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CHAPTER FOUR

Cult Formation: Three
Compatible Models

Wtrr-nr,r Stl,ts B,qtlrgzuDcE AND
RouxEy Sram

. .rc origins of the great rvorlcl frritl-rs irrc
. :oudccl bv t imc, but cult  fbrn-rat ion rcmains

.rilablc fbr closc ir-rspection. If u'c u-oulcl
. l c ls t . r r rd  hor r  rc l iq ions  hcq in .  i t  i s  t l r c

r\clu'c lncl exotic $'orlc1 of cults thirt
. ' : ] l r lnds orlr i r t tcnt ion. Tl-r is essa| attempts tc)
. .r thcsizc the mass of ethr-rographic matcrials

. , i l . r l r l c  on  cu l t  Ibn l . r t ion  la rer r ing  r l r : r t l  .  .  .
- -.r-ce flr"rdar-ncntal rroclcis of hou' rrovcl re li-

: . ,r l ts idcls rrc gcner; l tcd and naclc social catr
-r \ecn dimlr, .  .  .

I-hc thrcc moclels of cult  fbrmation, or re l i
--rrLrs ir.rr.rovation, arc (a) tbc pnchopathologt
,; : , tr lel ,  (b) the entrepreneur modtl,  arrd (c)

:i'r subcubttre-ct,olutiort ntode l. Whilc tl.re
' :r t  has bccn prcscntcd in somc dctai l  bv
'rfrer social scicntists, the second ancl thircl
-..lvc nc)t prcr.ioush' bccn clclir-rcatcd as firrn'ral
: :rorle ls.

(.ult tbrn'ration is ir t\\'o-stcp process of
i.tr-tovittiolt. First, neu' rcligious idcas n-rust be
:irrented. Scconcl, social acceptarere of these
.. lc.rs rnust be gainccl,  at lcast to thc e xtcnt th. l t
. :  sm:rl l  group of people cornes to accept them.
fl-rerefbre, onr first neeci is to explain hou. rrnd
'rhv incl i i ' ic luals invcnt or discovcr ncu rel i-
- : i , r r rs  i t l c l s .  I t  i s  i rnpor tJn t  t ( )  r ' ceogr t i ze .
:ro$er.er, t l rat mirnr. (perhaps nrost) pers()ns
u ho l.rit upon ne\\' religious icleas clo not fblrncl
ncu rel igions. So long irs onlv one person
irolds a rel igious iclea, no true rel igion erists.
The retore. u e elso ne ecl to uncierstancl the

Pr()cess bv l 'hicl-r rel ieions inventors are l l r lc

to make their r-icu's social - to conr.incc othcr
pcrsons to sharc their convict ions. Wc con
ccptllalize succcssfirl cult innovation irs a social
proccss in uhich innor.ators both invent netv
rcligior,rs icleas and transmit thern to other
persons in exchange fbr renarcls.

Religions as Exchange Systems

Human action is gor-erned bv the pursuit  <tf
rcu.ards arrd thc avoiclance of costs. Rcu.'ards,
those thir-rgs humans u'ill expend costs t()
obtain, often calr bc gainetl onlr, fiom otl'rer
humans, so peoplc arc fbrced into cxchange
rclatior-rs. F{ou'e r.e r, manl' ren'arcls are verY
scarce and can onlr' be possessecl bt. son-rc, not
al l .  Sorne renards i lppear to be so scarce that
thcv cannot be shou.'n to exist at all. For
cxar-nple, people act as if eternal lifb u'ere a
rcu-arcl of immense valuc. But there is r-ro
tmpirical evidencc that such a reu'ard can be
, . . . : , - . , 1  . . f  . , . .  ^ - : . . . ,
S d r l l l l r  d r  d r r \  f ' r r l l

Facccl u'itl-r reu'arcls that arc very scarce, or
n()t available at all, humans create and
exchange compensators - sets of bel ief i  and
prescriptions for action tl-rat substitute fbr the
irnn.rcdiatc acirieve ment of thc desirecl ren'ard.
Compcnsators postulate thc attainmer-rt of the
clesirecl rcu'arc1 ir-r the ciistant firture or in somc
other unvcrifiable contcxt. Compensators arc
treated bv humans as if they u'ere reu.'ards.
Thev l ' ravc thc charircte r of IOUs, the value of
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ul t ich must be takcr-r or-r f i i th. prorniscs that
the poor n' i l i  bc r ich f i t l lor i . ing the rcr.olut ion
or that the rnortal ri.ill be irnr.nortal in enothe r
u'orlcl  arc such conrpensators.

f rrst rs rcl'rrrds cjifler in the value accorcicd
thcnt br. humans, so do compensirtors. Fur
thcrntore, contpentst l tors Var\. in thc extent to
uhicl-r t l -rev arc s;recif ic (substi trrt ing fbr spc-
cif ic, l imitecl rcuarcls of rnocicr:rtc value) or
gencrrr l  (substi tut ing fbr a grclt  rrurntrcr of
l-r ighlv clesirccl rcrrarcls). A magicrr l  . ,curc" f i rr
heaclachcs is a spccif ic compcnsator, u. l-r i lc
Heaven is thc rnost gencnl compensator.
prrornisine rrn unl int i tccl strct ln of f i r turc
re\\ ' i l rds t() those humans fbrt l lnatc or Virtu-
ous enough to be adrnit tecl.  Rclrrt i r .elv specif ic
c()urpeltsrlt()rs rrre oflbrecl bV rr.rnY kincls of'
secular insri tut ions, as u.cl l  as bv rcl ision,
uhi lc thc most gencral contpensators scc[l  to
require the supernatural agencies postuLltecl
bv rcl igious ctrctr incs.

\\t cicfinc rcligions as soci;rl cnrerprises
n'hose prir-nrtrv purpose is to crcatc, maintain,
anci e xchirnse supcrnaturtrlll basccl generirl
conrpens:1t()rs (Stirrk ancj Bair.rbricl  ge L979 ).
We thus elir-nin;rte tiorn the ciefinition mant.
n ( )n  \U l )c r r )A t r r r . l l  s ( ) r r rccs  ar t '  compcr rs . t l , . ) r r ,
strch as pol i t ic.r l  ln()\ 'elnents. Wc rr lso cxcluclc
rnlgic, uhich clcals onlr. in cluitc sprccif ic con.r
pens.ltors ancl cioes tlot of-fcr conpcnsi.Ltors ()lt
the rlrirnd scale of Hear-cn or of religior,rs ctrc
tr ines abour the nte irnir.rs of l i fb (cf.  l )urkheinr
r e l s ) .

Wc tlefir-rc cults ls soci:rl enterpriscs primar-
i l i 'engaeecl in the procluct ion rrncl exchange of
novel rrncl exotic c() l lpcnstrtors. f ' l rus not tr l l
cu l t \  J rc  rc l ig i , r r r r .  So111s i11115 o f l i . r  o r r l v  r r r . rg t i . . ,
for e xanrple ps\,chic he :r l i r .rg of spe cif ic cl ise ases,
irrrcl clo ncrt oflbr sLtch 0e ile rnl contpcnsrltors as
etenral l i fb. Nlaeicrl  cults f ier luentlv cvolvc
tou rrrd m()re gencrrrl comi)cnsators anci
bccorre f ir l l - f lcclgecl rcl igior.rs. f 'hcr. then
L-reccrnre tr u e c u lt tn 0 t1 e il,t r Lt t-t: social e r"r terPrises
;rrimirrilv ensr,rqccl in the procluction ancl
cxchangc of novel rrnc-l  cxotic gcneral compen
sirtors basctl on s upentrltrt ral ;rsstrr-npri ons.

()f icn a cult  is exotic ;rr-rcl  of lers compen
sators thirt are unfirr-niliar to ntost pcoplc
Lrcc:ruse it rnigratecl fiom anothcr, alien
sociefi'. Herc n.c arc not intercstecl in thesc

R E  I , I ( ] I  O  U S  N { O V E A , I  E  N T S

tmpli'tcd cults but in those rtovel cult ntove _
ntents that arc innrtvatir .c rr l ternlt ives to thc
tracl i t ional svste ms of rel igious compcnsat()rs
that are normal in the envirolrment in l .hiclr
the cr-r l t  or iginaterl .

Having bricf l i '  c lcscribecl our thcorct ical
perspectivc ancl ticfirrerl ker, corlccpts, \\.c ilrc
ncxv rerrcl\' to unclerstiurcl thc tl-rree r-nodels of
cult  innor' :r t ion ancl t() scc their commorr
proposit ions.

The Psychopathology Model
of Cult Innovation

'I'he 
pst,chopntholollt, wode / ltas bcen usccl bv

malt\r anthropologists i.Lnd cthnopsvchiirtristi,
:rnc1 it is relatecl closelv to deprir.ation thcorieb
of revolutions irnd sociill movements (Smclser
1962; GLrrr I970).I t  describes cult  i r tnovarion
as thc resulr of ir.rdiriduirl ps\,choparhologv
that f incls successfui social exprcssicrn. Because
of i ts populari tv among social scicntists, this
nrodel exists in man\. r.ariants, but the main
iclers irrc the fbl loi l ing.

I Cluts are noi.cl  cultrrral responscs to per
r< ,n : r l  a r rd  soc ic ta l  c r i s is .

2 Neri 'cults are inventcd bv inci ir , iciuals sufl
tb r i l rg  l io l r r  cc1a i l  lL r r l t s ' r , f  r r rcn ta l  i l l ness

3 Thesc indir.icfi-rtrls n.picallv lchieve their
novel visions cluring psr.chotic cpisodcs.

4 Dr.rrinpg sr.rch an episoclc, tl.rc individual
irtvents ir neu' package of com;rcr-rsators to
nteet his o\\.r-t needs.

5 
' f l -re 

ir .rcl iviclual 's i l lncss contmits him to his
neu r.isior.r, either because l.ris hallucir.ra
tluts ilppear to clemonstrate its tnrth, or
because l-ris compe lling r.reecls demancl
ir-n mccliate satisf:ctx)r1.

6 Afier thc episocle, thc incjir-irju:rl u,ill be
ntost l ikclv ro succecd ir-r fbrming a cult
arouncl his r.ision if the societv contair-rs
ntan\. other persons sLrf ler ine f iom prob-
lems simi[:rr ro rhose originlllv fhcecl trv the
cult fbunder, to \ \ 'hose solut ion, therefore.
thcv are l ikclv to responcl.

7 Thcrcfbrc, such cults most oftcn succcecl
t'luring times of societal crisis, uhcn large
nurnbcrs of pcrsons suf-fer simil i rr  unre_
solvecl problcrns.

60



. -  t , r v e  I  c u l t  m o v c -
.,  :crn.rt l |cs t() the

: ' . l s  g9 ' t ' ) , ' )a l t s : t to rs

r '{  )nntc] l t  l l j  \ \ 'hich

- - :  ( )L l r  thcorc t i ca l
.  . ' ) l tcePtS) \ \ .e arc
.r i  fhrcc ln()clcls ()f
.-  i  the lr  colnt l tol l

oST 'Mode l
I 'at ion

l l . : . \  beclt  t tsccl b'
- :  : t  nops\.chiatr istsl
r: i r- i \  i t t ion thcories

.  cn te  n ts  (Smelser
: i .  clr l t  innor.at ictn

' , . \ \  .hopatholog\.
, : . r . css ion .  Bccausc
- . . t .  scientists, this
:-. : . .  but thc n;r in

--\Poltses to per-

- .  :nci iviclul ls suf
. :  nrclrtal i l lncss.
, . ,  . i ch ieve  rhe i r
. : :  , f  i .  ep isoc les .
, :he ir.rclir,idual
' - ,ntPcrlsilt()rs to

' r : l r rs  h im to  h is
. ,  h is  h r r l luc ina-
. . :  i t s  tn r th ,  o r
rccrls clemantl

' ' -  i . l L r . r l  u , i l l  be
- . , r l t r l n g a C L l l t

.  -  ictt '  contains
,- j  t i 'om prob-
'  '  iacecl bv the

. 
)n. thcrcf irre,

-- ' t icn succeccl
,- '  . .  s 'hcn lrrrge
' -  -  . in t i la r  u r t rc -

T H I - ,  N A T U R } -  O F  N H W

fi If thc cult cloes succccd in ;lrrracrin5i
r.nant' firllou'ers, thc incliviclr-ral fbr-rnder
rnav achieve at least a p:lrtial cure of his
i l lncss, lrccause his self ]ge ncratcLl compcn
sat()rs are legit inratcd bv othcr pers() l ts1
and because hc nou' recei\.es true reu'arcls
fion.r his firllou'crs.

T'he psvchopathologv nroclel is supportecl bv

the tratlitionrrl psvchoanirlvtic vi cu' thirt m:1 gic

.urcl rcl iqion are mere pnrject ior-rs of 'neurotic
l ' ish f ir l f i l l rnent ()r psvchotic clelusions (Freutl

1927, 1930; Ihrl .rein.r 1955; t .a l l rrrc 1969.

1972). Hou.elcr, the r-r-rodel clocs not issume

tl-rat cult ic iclcas arc nece ss.Ir ih' \ \ ' rong or insrure.

ll.ritlrcr, it lclclrcsscs tl're que stion of hou' incli-
viclr-rlls cin ir)\'ent clevi.'rnt perspectivcs ilr1d

thcn hlvc convict ion in ther-n, clcspite thc hck

oI Objcct ivc, c()nf i  nni l t()rV eYicleucc.

A1l socict ics provide tr irdit ion'.r l  com-

pcnsator svstenls ri'hich arc firnrililr to rrll

rncmbcrs of the sr.rcicty iutd \ \ 'hich l tat 'e cott

sir lcrablc phusibi l i t i ' ,  both becatrse the ir

Jssunrpti()ns arc f i int i l i rr  artci  beclt tse of the

nunrbe rs of pcople ,r lrercl i '  conrnti t tcci t() thcl11.

\Vhr.,  thcn, \ \ 'oulcl s()rne pcrs()ns rejcct the colt-

\ ( n l i ( ) l l . l l  r - c l i q i o r r r  t r ' . i t l i t i o r t ,  c ( ) r l ( ( ) r ' t  . l P P l r -

cntlv arbitrarv substi tLltes, rrnt l  ptt t  t l ' reir trust

in the se nove l  l i t rmulat ionsi 
' l 'he 

PSi '-
ciroplthologt '  t loclcl  n()tcs thirt  higl-r lv neurotic

or psvchotic pcrs()ns n'picl l l r '  do just this,

r ihcthcr in r-r rcl igious f iameu'ork or t lot.  I lv

cie finition, the mcntrrllv ill are n.rcr.rtr'rllv dcviirnt.

Furthcnr.torc, especialh'  iu the case of ps\ '-

chotics, the v nristrrhe thc proclucts of the ir  ourr

nri l rcls tbr e rtertr ir l  real i t ics. Thus thcir prrthol-

ogr' ;rrovicles thenr not orth' u'ith lbttortrtll

i,.lcls, but .rlso u'itl.r subjectivc s'iclcnce fbr tl.rc

c()rrectness of thcir iclcls, uhcther in the fon-u

of l-rr l lucinations or in the f lrrm of prcssiug

nccds rr'l'rich c.-ulr()t bc clcnicc1.

A nunrbe r of .ruthors l-ravc iclentifiecl <lccr-rlt

bchavior uith sprecif ic psvcl-r iatr ic svttt l rorres'

Hvsteria f iequentlv has bect.t  blamccl. Cult

tinnclcrs often clo suflcr fi'om app.rrcnt phvs-

ic:r l  i l lucss, f inc1 a spir i tual "cure " for their on'n

ailrrcr-rt, then rlrlmatize that cllre rls thc basis

<>f the cLrl t  pcrt irrmlncc (Nlessing 1958; Levi-

Strauss I963; Leri ' is l97l).  A u'el l-kno*'r.r

Ar-ncricln e-rample is NIirrv 13akc'r F.tlclr', s'hosc

R E L I  G  I O U  S  N T O V F , A , , I  E  N T S

invention of Christian Science apparentl\, \\,as
ir successfll personirl responsc to a classic casc
o1' hvsteria (Z*'etg 1932).

Lr othcr cases a rnanic-c-leprcssive pattern is
tbuncl. John Hurrphrev Novcs, fbur.rcler of the
Oncidia coutntunit\', hrrd u'r obsessive need t<t
be "pcrftct," and in his more clcvated periocls
u'as lble to convince a fb*, dozcn people rhat
he hacl incleetl achicvcd pe rfbction and that l.re
corr ld l-rel;r  therr attain this happi 'state as n'cl l .
Br,rt tl-re times of elation u'crc fbllou.'ed bv
"eternal spins," de prcssive stiltcs in \\'hich
Noves \\'as in.rrlobilize d bv sclf:h:rtrecl
(( iarcler.r 1969).

(llssicirl p:rranoi a irn d prrrirnoici sc hi zophre -

nia also have becn blarrccl f i tr  producing cults.
A persor-r rl'ho founcls a cult lsserts thc irrro-
grrnt cl l inr t l .r :r t  hc (abovc al l  others) l .ras
achieved l  miraculous cultural brcakthrough,
a claim thrt outsiders nlav perccivc as a
clehrsion of gmdeur. For e-rample, L. Rrxr

Hubblrd announce d his invcntion of

l) ianeties ( later to bccorre Scientologr')  bv

saving thrrt "the creltion of cliar-reties is a n-rilc-

stonc firr NIan cornparablc to his cliscovcrv of

lirc and sr.rperior to his it-n'cntions of thc l'heel

r rnc l  a rch"  (Hubbarc l  1950) .
Nlartin Garc'lner has shcxvlt thlt the positiot-t

of thc cult ist or pseudoscientist in his social

cnvironmertt is ne:trlt' idcntical to thilt ()f the

cl inical paranoicl.  Neit lrer is accorcleci thc higlr

socirl strrtr.rs he clentlnds fiom cot-n'cntional

rrutl-roritics ancl is cotrtemPtuoush' ignorccl bv

societal lclclers or harsl-rlv pcrsccuted. Ciardner

notes that plrlnoia actulllv maY be an acit'att

trrge Llndcr these circuntstanccs becrtttsc $'itl-roLrt

it the indiviclual "u'oulcl lack the stan.rir.ra til figl'rt

il \'isorous, singlc-hanclecl battle lgainst sut:h

rx erutelming oclcls" (Ciardner 1957 ).
N{anv biograpl.rics of cult firunders colltarn

intbn-nation thtrt u'or.rlcl suPP()rt lnv of these

clirgnoscs, lncl oftcn the st'ncirome appears to
l-.. .. t;+:' rh..t x111gcl11ccl the fbulclatigr-rL ' L  ! l  l r r L

of the crilt bv a number of t'cars. Flos'cver, the

svmptoms of the se clisorders arc s() closc to the

feature s thlt dcJi.rr.r cult activitv that sirnplistic

psvcl.ropatl.rologr. cxplauations approach tau-

tologr'. Lemert (1967) has argr.recl that social

exclusion and conf'lict over social status crln

producr the st'nr1'rtoms of parattoia. It r-ttav be
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thirt  s() lne cult  founclers displtv st,ntptorns of
nrcntal illlrcss rrs .t. result t'f societal rejcctior-r of
t l .reir cults. Another problem facecl bv the psr,-
choprrthologv rnoclcl is the fhct that the vasr
r-r-rajorin' of mental paticltts hirvc not fbutrclecl
cu l ts .

The sir-nplest versior.r of the nr()dcl states
thirt tl'rc firundcr.'s psr.cl.ropathologv hacl rr
pl-r i 's iological crruse. Religiotrs r. isions nrir l
irppear ciurins psvchotic cl.risocles ir.rducecl br,
i r t ; r r r r .  t l l r re r ,  . r r r t l  i r igh  t i . r ' c rs .  I t ' . rn  c | i r , , . l t
takes pl i tcc outsiclc iruv ntcdic;r l  sctt ins, t l tc
incl ir.i cl Lr rrl nlitv lir d a s Ll perr-rttural c xplrrnatior.r
of his expericnce r-r-rost srttisfircton. (.Sarglnt
1959). Inr.nrrnerable e\ i l lplcs erist.  Lor.c
Isrircl ,  f i rLrnclcr of I  cult  cai lecl Thc Lor.c
Far.ni lr . ,  tolcl  us that his rcl igioLrs r- ision u. irs
triggerccl bv hallr-rcinose nic clrugs njricl.r
enirblecl hint to expericnce I state of f i rsion
nith rrnothcr nran u'ho subscqucntl i ,  beclr-ne ir
;rrontincr-rt  f i r l lot cr. 

' l 'he 
stories of somc

persons nho clainr to har.e bcen contacteci bv
f l r i t tq  s . t t t rc rs  so111111 i r ' l - r '  n t r rc l r  l i kc  I r1161 '1 'P l -
sicles of bnin clisorclcr to nhicl-r tl-re inclividr-rrrl
l)rls retrospcctivclv give n 11 ntore flrrrrablc
rnte rprct:1t i() l .r  (( irce nlrcre 1979).

A.{ore subtle varirrnts of the psvchoptrt l .rol-
os\- n1()clel pre scnt prsvchoclvnrrrnic cx;r lana-
t ions rrncl place t l-re pr()ccss of cult  f i rrmrrt ior-r
rn  a  soc i l l  c ( )n rc \ t .  Ju l ian  S i l vern tan  ( I962)
()Llt l incci a f ir .c-step r.nodcl clescribing t l .rc elr lv
c.rrecr trf a shontan (sorccrer, n'itch cloctor,
r.nasic.r l  hcaler) or cult  f i l rnclcr. In thc f irst
stage, thc ir.rclivicltral is beset br' :r scrious pcr-
son:r l  :rncl social problenr, n. l .r ical lv scve rclt .
cl lnrrge cl se l f :cste cm, t l-rat clcf ie s practical s() lu-
tior-r. ht thc seconcl stirse, the inciir-iclual
becorncs preoccupied nith his problem rrncl
uirhdrans f i 'on.r rrct ive social l i fb. Somc cul
turcs eveu hirvc f irrrnrt l izecl r i tuals of l , i th
drrrul l  i r .r  uhich the incl iviciu:r l  may leavc rhc
s( ' t t l c t ) l ( 'n l  . r r r t l  t lu  r . l l  t c r r rPo l ' .1 l - i i1  i r r  t l r c
n' i ldcnrcss. The Bitr lc abounds in exar.nprlcs of
n'ithc-lrau.al to the u.ilc'lcr-ness t() prepare fbr a
carccr trs lr prophct. This intn-reclitrtclv leacls tcr
t h c  t l r i r t l  \ t . l g c  i r t  r r h i c l r  t l r c  i r r , l i r i , l r r r r l  c r p c r i
ences "self l i r-r ir iatet l  scnsorv cleprivation,"
ntich cu-r procluce ver\. extrenle psvchotic
svmptolls ei'cr-r ir-r prcvior.rslv norntal pers()ns.'l'l-rus 

bceins the tiiurth srage, in rr.hich tl.re
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fi l tr i re cult  f i runclcr reccives his supernrrturi l l
v ision. "Whar fbl lor,s then is the eruption into
thc field of attention of a flooc-l of archuc
imilscrY and attencl aD t lou.er- orcler refcren ti ll
proccsscs such as occur in dreirms or revcrie
. .  .  Icleirs surgc rhrough nith pecul iar vivicl_
ncss as though fior.n an outsidc sourcc" (Sil_
vernran 1967 28). Lt thc hfth stage, atgnitit,c
reotqanization, tl)c inrliviclual attentpts to
share his visiort n'itl-r otl.rer peoplc. If lrc fhilr,
l.re l:rpses ir.rto chronic mental illncss, bLrt if he
finds social supporr fbr l-ris supcrnirtural clair.r.r",
he crrn bccome ; i  sLlcccssfl l l  shaman or cl l l t
leacler. If his fbllou.crs ren.arcl him sufficie r.rtlv
u ith honor, thc originirllv dan.ri.rgccl self'
estcelr that provokcd t l-re cntirc scqucncc u, i l l
be repairecl completclr', and rhe cr_rlt fbrtr-rcler
mav even become one of the bcst-aciaptecl
nrenrbcrs of his social group.

'I-hc 
tltcory of rct,itnlizntion mopemett J pro_

l.rosecl bv Anrhonr. F. C. Wallace (1956) rs
sinri lar to Si lvcrman,s moclcl btrt  adcls thc
inrportant ingrccl icr-rt  of social cr isis. Wallace
suggcsts that .r t,arien' Of threats to i1 socictv
can procluce grcatll. incrcasccl strcss oll
rncnrbers: "cl imatic, f loral i rr-rcj  fhur.r ir l  change ;
nri l i t i rr i ,  clcfbat; pol i t ical subordination.
errreme pl 'essl lrc tou'arcj acculturat ion resuIJ
inq in internal culturl l  confl ict;  econonric dis_
trcss; epiclerr.r ics; and so olt" ( \Val lace 1956:
269). Uncler srrcssr s()me ir.rcl ividuals begin tcr
s() through the process or.ltlilted bv Silverr.nar.r
and ., ,rJ.r.  f l i 'orable circr irnsranccr, ;h;;
achievc r.aluable culti,rral rcfbrmulations u,hich
thcy can use ts the basis of social actior-r to
revitirlize tl.rcir socictr.. Whilc Wallace advo_
cates a pr_rre firrm of tl.rc psvchopath()logv
rlodel, he conclncles ., th:rt  the rel igious visiorr
cxpcricnce per sc is not psvchopatl-rologicrr,
br-rt  rather thc reverse, being a svnthesizing
ancl ofie n theraper.rtic proccss pe .fonned
trnclcr cxtrcme stress br. ir-rdir,iduals alre adr.
s i e  h "  r \ V . r l l . r r c  1 9 5 6 :  2 2 3 )

The ir.nportance of the psvcho;ratholog,r,
n-rocicl is unclerscored bv &llacc's sllegestion
thi-rt ntall\i historicallr. influcntial social r-nove_
nrcnts, anci perhaps nll major relfu1ions, oriet_
natecl accordir.rg to i ts principles. This r. , ien,is
l.rcltl bv Wesrot.r L:r Barre (L972) u.ho sar.s rhar
evcri .  rel igion u, i thout exccption originatecl as

-  
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. i \  his sLtpcrnrl turir l
. '  rhe crLlpt i()n int()
.: ilooc'l of arcl-raic
l r- orclcr refbrcntiirl

r  Jrci lnts or rcvcrie
., .  : th ;recul iar vir. i r- l-
. . : : i . i e  source"  (S i l -
::i1r strrgc, collnitittt:
.  .r  .r  l l  i l t tcntpts to
'  : r . ( )p le  .  I f  I te  ta i l s ,
: . . . i  i l l ncss ,  b r r r  i f  he
. . . :-e rnrrtural clair ls,
' , . ,  shltntan or ctLlt
. . : . i  hinr suff icientlv
. tlalnrrgerl self--

: . : : l |c secltrct-tcc \ . i l l
. r  thc cult  founcle r
: ,_ :hc bcst lclaptccl

; .  I l to l l tn t rn tJ  
[ t ro_' . ' , ' . r l l . rce 

( 19.56) is
.r i ,  but lclcls t l -re
- . t l  cl isis. Walhce
- : 'c.rts to rr s<lcie n,
:,  .rret1 stress () l t
:  r ,1 t .runrt l  changei
, .  subord ina t ion ;
.  -  . . . tu r r i t ion  res t r l t -
. . , : .  ecor ]o r l i c  c l i s

-r ' .  r( trr l ls begin t<r
r. . i  l r l  Si lr .erntan,

- .  :_-t \ tJl tces. the r.
:  : : :Lt let ions trt icl-r
:  . ,  r ;1;1] l ict i() l t  tO
- \ \ ' l l l rrcc ldr<r,
r. ' ,  .h()path() logv

-, :-cl isir tus visior- l
'  .- loprrthological
"- - . l  s|nthesizinq
' , - \ \  p e l f o m r c d
-,: .- .  r ! lLlrr ls l l reaclr.

- ' .  choprrtholop5r,
:  : .  c 's suegcstiou
r: .',i socirrl ntove

, ,'!17ions, origi-
:  . .  This r, ior, is- l  

s hg sa\.s that
: :r  originatccl as

' f  
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.r  "cr isis clr l t ,"  Llsing this term fbr cults thet

crrerge acc()rding to the Pattcm dcscribed bV

\Valllce. Arnot'rg lltirll\' eramPles, 1're specifi-

crrllr- tlescri[-res even Christianiti' as a tvPicill

cr isis cult .  Writ ing in an orthodor Frertdi ln

treditiix.t, l-ir Barre icler.rtifies the source of a

cult fbundcr's vision: "A gocl is onlv a

shrlmau's clream lbolt t  his f t-rt l -rer" (La Barre

1972: 19 l .  Hc savs the shat-uln is an tmmature

nriln \\'ho clespcratelv tleccls cotnpcnsation fbr

his inlclecluacies, inclucl ing se\t l i r l  incirp;rcif i ' ,

rncl in linding t-uasical comPe llsittiolls fi)r

hir-r-rsclf-, l-re gencrates colllpensators for r.rse bv

lrore nonl l i l l  Persol ls r1s \\ 'c l l  (La Blrre 1972:

1 3 8 ) .
( l l iude I-dvi Strrrr-rss, Jl l  exchallge theorist as

$'cl l  as a structuri l l ist,  enlpl-rasizcs thi l t  the

sltlntart P.trticipiltcs in all ec()llolllv of

nrelnitrg. Nortlal ficrsolls \\-ant lllilll\' kintls of

rcn'irrrls thcv cattnot obtaitl atrcl cln be cot-t-

Vincccl to acccPt conlpcllsltors gclleriltccl bY

te l lou'ci t izer.rs less t icc. l  to rcal in'  than thcr ' .  " I t .r

l  nniversc u'hich i t  str ives to t tnclerstrrt lci  br ' t t

u'hosc cj l trr tnt ics i t  cl t luot ful lv coutrol,

nr)rtnal thought colt t i t lLlal lv sceks the nlcir l l l l lg

of t l .r ines u'hich refusc to reveir l  their sigrl i f i -

clnce. So-c;r l lecl p.rthologicrr l  thougl.rt ,  on thc

otl'rer hlucl, overflou's n'ith crnotiot-rll inter-

prctat i() l ts al ld oVert() l les, iu orcler to sLlp-

plcmcnt i . l t  () the r$ ise t le f icicnt rcal lr" '

( l .6 r ' i - s t ra t rss  1963:  175 l .  I t r  shanr r l t r i snr '  thc

neurotic prt ldLtcer of con-tpensators ancl the

suflerir-rg nornir l  col lsunler colnc together in

an exchanqe ber.reflcial to botl.r, particiPlting

in thc erchlnge of conlPellsators t irr  t lngiblc

rcu'rrcls that is t l ' re basis of al l  cults.

The Entrepreneur Model of

Cult Innovation

The cvftrel)rcneur rttodcl of cult iullovaticln has

not receivccl ls ntttclr lttclltiol'l fiom social sci

erltists rs tl-tc pst'chopnthohyTt' rnodtl. We l.ravc

knou'tr firr clec.rdes tl'rrrt tl-rc irsvchopilthologr'
rroclel cotrlcl rtot erplain aclccl.rltclv all cr-rltic

phcnonreu;r (Ackerknecl.rt  I943 ) '  but ir t tcmpts

to construct altcr l late models havc been clesul

torr ' .  Of coursc, i t  is dif f icult  to pro\-e that

anv given clrlt fburtcler s''.rs psvcirologicalli'

norrnal,  blrt  in mant'  cases cven rather len€!th\ '

biographies fiail to ro'eal significant o'idencc

of pathologr'. lVhile the psvchopathologt'

modcl fbcr-rses on cult fituuclers u'ho invent

lle\\' compcllsator-svstcms initiallv tilr their

()\ \ 'n use, the cntrepreneur moclel notes that

crrlt tbr.rrrders often mirt' consciouslt' dette lop net'

c|rnpenstttTr-s\tsterns in order to exchnnge tbent

frtr gre nt rewnrds.Innovatic'rt't pavs otf in n'ranY

()ther irrers of culture , such as technological

invcntiot-r ancl artistic crcativit\:. If s<'rciirl cir

cllmstances providc opportttnitics for profit ill

thc fielc1 of cults, theu mant' perfbctlv normal

inclilielr.rals riill bc attracted to the challcngc.

Nlodels of eutrcprene urship hrrvc becn pro-

;rosecl to explairr man\' othcr kinds of httt-t'lrttt

ilctivit\', but $-c hilr-e tlot ftluncl lclcqttate

social-scie nt i f ic moclels specif ical lv clesigncd to

erplain cult  innovaticin. Journal ists have doc-

umentecl that sLlch a rrodcl t l 'or-r ld applv uel l

to nranv cases, aucl ollr o\\'ll obsen'irtiotls ttl

scveral cults anrplv confirm that conclusiotr.

Therefbre, u'c sl'rall sketch the beginnings of

an entreprenettr model, u' i th the utrderstand-

ing tl-rat tluch htture l'ork u'ill bc recluirccl

betirre this anah'tic approach is firlli' clevcl'

opec1. The cl-rief icleas of such a r-nodel rl-right

be the tbl lou' ing.

I (lLrlts arc busine sscs s'l.rich provide a

procluct for thcir cttstomers atrcl rccci'n'e

pa\,nlent in retttrn. .
2 Cults rrc ntainlv in t l ' re business of sel l ing

novel compcnsatorsr or ir t  lcast f ieshlv

pachaged c()lrpellsators thilt apPcirr nc\\'.

3 Therefbrc, ;r  sr.rpplv of novcl colr lperl-

sators mLlst be rnanufacturecl.

4 Both matrtttrrctrtre and salcs are accolll-

pl ished bv eutrepreneurs.

5 Thcse cntreprcrleurs, likc those it"r tlther

busiuesscs, arc m()tivatccl bv the clcsire

fbr profit, u'hich thev can gain l-rr'

exchanging comPcltsators f trr ren'ards.

6 Nlot ivat ion to enter thc cult  busincss is

stimulatccl l-x' thc perccptiorl that such

L-rr.tsiness calt bc profitablc, an impressiot-l

likclv to bc acqttired through prior

involverrcnt u' i th a succcsshrl cult .

7 Successhrl cntreprencurs require ski l ls

and experietrce, u'hich are most easilv
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gaincd through r l .r ior cJrcer ts rhe
entplovce of an carl ier succcssfi l l  cult .

8 l 'he rnrrntrf lcture cif  s;r l i -rble ne\\.contpen_
sators (or contpcltsi t tor_packagcs) is most
easilv accor-np-rlisl-reci br, asscnrlrling corn_
l ) {  ) r te  l t t \  ( ) l -  p rc -Cr i r t in t l  L (  )n t l ) ( .n \A tor_
svstctr ls into neu. configuratior-rs, or bt.
thc furthcr cler.elopmertr oi succcssfr-Ll
C() lIpClt Siit()r- SvStCnt S.

9 Thcrefirre, cults tend ro cluster in l in_
crrges. 

-fher. 
arc lir.rkcd br. ir-rc.liviclLrirl

cl t freprcltel lrs tho besin their carcers irr
orrc cult  rrnt i  then lcrrvc to fbund their
otn. Thcv bcirr stroug ., fhnti lv rescr-n
blanccs" bccrrLrsc thei.  sharc n.r irrrv cul
t r r r ' . t l  Ie . r t  L r r . r .s .

I0 Ir ' le irs f i rr  contprletclr.  nc\\.  c() l lpenstrtors
cillt c()lle fl-or-n lnt, crrlturirl s()urce or pe r
sonal crpcricr-rcc \\ 'hi l tsocVcr, but thc ski l l
fLl  entrepre neur e xpcrir lents crrrcfr.r l l r .  in
r l t c  r ' i r ' r c l o p r l t c l t  ( , t  r ) c \ r  p 1 1 r 1 1 1 1 ; 1 , ' , , . , , 1
i l tc()rpori t tcs the r-n permane ntlv i l t  his cult
t , r r l r  i l ' t l r c  r r r . r r k e l  t . c \ l ) ( ) n s c  i ,  l i r r , , r . . r l , l e .

( lul ts c;rn in f ict bc vcri ,  succcssfir l  busi-
ncsscs. I 'he secrccv that surrour-rr is rntrtv of
t l rcs r '  o rq . t l r i z , l t io r rs  P ; -11a, l l \  u \  l ion l  r .c l ) { r l . t_
irrrr current f inrrncial st i l t ist ics, but I  tbs.f igurcs
hrrve bcen rcvcalct l .  Arthur l_. l iel l 's cult ,
NIlnkinrl  Unite cl,  r .eccivcd contr ibutions
total l ing f irur nri l l ion clol lars in the tcn vcrrrs
I r ' c c c c t l i r r . r l  1 9 4 - l  ' l ) o l r r r r r r r r  I 9 5 l . i :  4 1 1 .  I n  r l r e
fbur r.cl ls 1965-1959, the W:rshirrgton, I)(_-,
branci.r of Scicr.rtolosv rook in l i25g,9g2 anc.l
gavc i ts f i runclcr, L. I{on Hubbarcl,  S100,000
plus t l te use of rt  Ironc irnrl  c;rr (Cooper lgZl:
I 09 ).. 

-ft 
rd.rl Scientoktgv h:ls lltanv fkrurishi ng

brlnchcs, rtncl Hubbarc. l  l i r .es on lr is urn 32(i
f i rot shi l ' r .  ln 1973 r srnal l  cuk u.c have cal lccl
l ' he  Po l rc r  nas  gross ing  S100,000 a  nron th ,
f irur rhousrrncl of this eoiug direct lv to t l-re
husbancl rrncl uifb teant \\.ho ran the operatior-r
f iont their cornfi tr trrble \ \ 'estchcster Countl
e \ r r l c  ,  B . r i r r l r r idgc  l97g r  I r r  . r r l . i i r ion  ro
obvior-rs l laterial be ncfi ts, strcccssfr-r l  cult
f i l rnclers ir lso rcceivc intrmgible but valtrable
ren'ards, inclut i ing praisc, pol.er, ancl lr .nusc_
ncnt. tr , Ial tv cult  leaclcrs have cnjovcd alnrost
Lu-rlintitccl scxLr:Ll access to .rttractivc firllori.ers
( ( ) r r lnon t  l96 l ;  Oarc len  1969) .
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1'he sit-nplcst \.ariant of thc cntreprenelrr
moclel, ancl the one prcfcrrccl br. jotri-r.ralists,
Itolds that cult innovators are outrigl.rt fiauds
uto havc no faith in tl-reir orur prcr.iuct a,rd
scll it through trickerv to fbols lncl clcsperate
persons. \ \rc har.c rnanr.ex;rmplcs of cul is that
\\'erc prtre conficlence gantcs, and $.c shall
nrentior-r examplcs of fiaud in three kir-rcls ot.
cult :  audiencc cults, cl ient cults, i rncl cr.r l t
l IoYcntents.

Attdieuct cttlts ofter vcrv sprecific and u,eak
c()lttpensittors, often lto more than a n_rilcl, r.ic
lrious tl-rrill or entcrtrrinr-rrcr-rt, ;.rntl ther. lack
l ro t l r  long- ten l t  c l i ( . r ' t t \  . r r rd  l i r r .n r l l  , l c r r rb . .
ship. Client cults oftcr r.aluctl bur relativell.
spccifi c c()lrpensirtors, fi-cq u e n tlr, :rl legeci cures
firr particular discrrses ar.rcl e noriorial prob
lerns, :rnd thev nrav possess :r rcl :-rt ivcit ,  i tablr
cl icr-rtclc u i thoi-rt  c()untinq rhenr .rs f i r l l
nrenrbers of tirc ore;rnization. Cu/t mottewents
cleal in a u.ruch rrore elaboratc pi lckage of
contpcnsators, inclLrcl ing the ntost general
col l lpcltsators bascd or. l  supern:l tural assum1]
tions, ancl thev possess comrtrittecl nre,.nlrer
s l r i P .  1 1 1  t c t . t n \  ( ) l  l l r c i r  c o r r r | c r ) \ . l t ( ) r s ,  t l ) c s ( .
thrce levels of cults can be dcscribcd colt \ .e-
rr ientlv in tre-rdit ional l iugLlage : aucl ience cults
prcrvitle m)tth0/o!ft. clicnr cLrlts adc-l seri<tus
mry1ic; cult ntovcntcnts give crirnplet c re li1yiort.

In 1973, Isracl i  prestici igiraror Uri ( iel ler
banrstornreci thc Unitccl State s presenting
hinrsclf irs a psvchic u.ho could rcacl irinc-ls anj
bcnd sl.roorrs bt, shcer fbrce of n,ill. As Iar.ncs
Rancli  (1975) has shou.r.r,  ( icl lcr 's fLats u.ere
achicr ccl through trickcrr,, ancl \,et ur.rtold
thousancls of people u.cre firscilraiecl br. the
p o s s i [ r r l i t v  r i r r r r  L i c l l c r  n r i c . l r r  l r l i c  r c . i l  1 r . r e l r i .
l'x)\\'ers. 

'fl.re 
utole afllir n.as a grancl but

sl-rort livccl :tuclicnce cr:lt.
X{e ci ical cl ient culrs brrsccl on intenrional

fir,rucl arc quite comrnor.r. ,\ nurlber of con
irrtists n()t onlv h:rr.e discovcrcd th:rt therr carr.r
t t sc  t l t c  I ' c l ig io r rs  la l rc l  to  appc . l l  1 , ,  c . i r ta i , . ,
kincls of gLrlliblc rnarlis, b,.,t also have learnecl
titat tl-re label proviclcs a lneasure of prrotcctior.r
against lcgal pnrsecution (Giick ancl Neu,sont
1971). In nranv ofthcse cases i t  ntat,  be intpos-
sible to prove * 'hethcr the culr fbuncler 'u.as
srncere or notl  and \\ ,e can onlt,  assume that
nnr-rv uncietectecl fiands lurk bchir-rcl i1 \,rlrictv

) f  c l i cn t  c i

. . i . r t l r-rt  th,,

: hc r.t.tost

: . ' \ ' ch rc  \u l

i i r - . rs i l i . rn  c t

. r i c  \ L1 rgc
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:  cl icnt cults. In sol lc cascs t l-re tr ickcri  is so
-.. l f . lnt that \ \ 'e ciut have l i t t le cloubt. Among
-.( m()st rccent c\amples arc t l-re Phil ippine

.-.r chic srrrseons T'crte irncl Agpraoa, ancl their

. l : ' . rsi l i rrrr col league , Arigo. Tl-rese nre n pcrf irrr.n
'..kc surgerv u-itl-r tl-rcir b.rre hancls or Lrran-
.: : 'hir-rs crucle . jacl<kr-r ives. In sol le ctscs thev
-:.rr '  .rctr.ral lr '  picrcc the pi lr ienr 's skin, but
: ien thcv nterel i 'prctencl to clo so and thcn

-..r 'c.rd anir-nal gorc :rbout to sirnulate the
:. 'Lr l ts of 'clcep cutt ins. T'hrougl-r r.r  shi l lhr l  pcr-

)rnr. l l rcc thcr, cortYincc their patie nts not onh.
.. ' . r t  r langcrol ls t l lnlors har-e be en rcrlovcd
:-' )r)t tlteir botlies, but rrlso tl'rat tl-re slrrse()lt's

. ' \ \  chic po\\ 'ers I t lvc ir-rstrurtaneouslv healed

. re n'otrrrcl .  But their f i i lurc lctual lr .  to
,-.r t()nlr rcl l  ope rat ions in this mrl l tncr l l tust
..c clclr to the psvchic surgcor-rs thenrsch'cs
F len l .nonc lc  I97 ;J .

-\r ' thur I- .  l lel l 's ctr l t  utove nrcnt u-ls a t i ;rucl
.'.rsccl ou thc traclitiorral Rosicruciar-r ic{c:,r tlrirt
. ,  \ .rst beltc\ 'olcnt consl-r i |acv pre pare s to rule
:rtc ri'orlcl lutcl invites ir tcu orclinrrrv peoplc tcr
,,rn i ts el i tc ranl is. Bcl l  cl l iurecl onlv to bc thc
\ 'rr [)cr iutendcnt r i f  thc Plcif ic Corst Divisiotr,
:r  constiut corlmuniclt iort \ \ ' i th his superiors

.:r thc (6ct i t ious) orgu't izr-rt ionir l  hierlrchr ' .  In
: i .Lis u' lv hc u'as ablc to cor-nincc his folkruers
. ir.rt thev u'crc r-r-rcrlbcrs of irn intntense lt'
. .on'elf tr l  sccrct s()cirt \ ' ,  clespite t l tc t ict that
:itc portirin 0f it thev coulcl sec $'its r-r-rotlest in
.rze. Like ser-cral sint i lar f i 'aut lr ,r lctrt  move-
:rcnts, Bel l 's cr-r i t  cl i r l  not original lv clrr inr
:-cl igious stattrs, but onlv becirnte I "church"
.rt ter cr-rcountcrir-rg legl l  cl i f f icult t '  ( l )ohrntan
1 9 5 8  ) .

L'r order t() gl'o\\'j a cult ntoverncltt lnust
'crve rcal rel iqious f irr-rct ions ftrr i ts comntit tecl
r ir l lou'crs, reg:rrcl lcss of the privrrte intcntrons
,rt '  t l ' rc fbr-rnder. Nlanv olclcr cults proLrablr
n'cre f iaucls in orieir-r,  but hrrve becn trans-
ionlet i  into gentr inc rel igicius orglnizl t ior-rs
bv firllou'ers u.ho clecplv believccl tl-rc
Iouncler 's i leceptior-rs.

But f iaud ncecl not be iuvol i 'el l  in cntre-
prcneuri i i l  cult  innovation. tr I l r tv orcl inirrt
businessrrcn are corr l incct l  of t l -re vir luc of
thcir proclr-rcts bv tl'rc fltct that cllstonters \\'at1t
to buv thcrn, ancl cult  entrcprcncurs mrrr. I ikc
sisc ircce;rt  their rrr.rrkct as t l tc ult i l l . ' r tc stan-

clarcl of valuc. Nlirnv cult fbunclcrs clo appctrr
to be conlincecl bv tcstimonials fiom satisfiecl
custolncrs that their contpensator-packagcs
irrc valuable. This *'as probablv thc case u..ith
Franz Arton Nlesmcr, u'ho sau. astonishing
transtorntat ions in his cl icnts, apparentlv the
bcneficial results of his techniqr.res, ancl u.to
firr-urcl in thenr am;rlc cviciencc of thc tmth of
his t l .reorics (Zs'eig 1932; l)amton I9Z0).
Practitioncrs of ail clicr.rt cults fieqr_rcr.rtlv sec
sin'rilar er-iclencc in fhvor of their oun ideas,
n() mrltte r l-rrxv illogicril, be cause all such
cults provicie conrpensators of at lcast sonre
s t rc r lg th  (Frank  1963) .

,\lotl'rcr sourcc of confidence fbr the cult
innolator is his c.rpericnce u' i th other cults.
Eirr l i '  i r-r  t l tcir  cirrccrs, innor.ators trpical lv join
one ol' lrore successflrl cults, and honesth.
r-r-rlv valuc the cults' proclncts thernselr'cs.
Hos'cver, the innovator ntar, bc disst-rtisfled
u ith the older cults rrnci conre to thc sincere
o;-rinion that he can creatc a ntore satisthctorv

I r ' ( ) ( l L r c l .  l ) e s P i t c  t h c i l  o l i e n  i r r t e r r s c  c o r 1 l P g 1 i -
tion, cr-rlt lcaclers fiecprcr-rtlr. cxpress respect
rrnci ac-lnriration firr other cults, inch-rding
the ones u'itl-r n'hicl-r tl-rer, thcn-rselve s \\,ere
previrtr-rslv associlttc('1. For exarnple, L. Ron
Hubbarcl of Scientolog\. has praisecl Alfied
I(orzvbski 's Generl l  Se mantics, lncl lack
Homcr of l) ianologv has prrr l iserl  Hubbarcl 's
Scientolog\ ' .

Oncc s e re altze thirt cnlt fbrnration oftcr-r
irrvohes clt trcprelteLlr ial  :rct iou to cst:rbl ish a
profitable ncu org'.rnizittion b:rscd ort novel
culture , \\'e can see that concepts clcr.ekrpccl to
understand tccl-rnologic.rl innovation shoulcl
applv hcrc rrs u'cl l .  For exirmple, a stnclv of
entreprenerlrship rrncl technolopSr. bV Ed$-lrd
I l .  Rober ts  (1969)  cxamined thc  cu l ru r l l
i rryact of thc trI i rssachusctts Inst i tute of'I-echnoloer', 

the precrnineltt ccnter of nen,
technokreical cultr-rre. Over 200 neu' high,
tcchnologv cor-npanies hacl bccn t iruncled bv
l i r l n r c r  \ l l T  c r r r l . l o r c c r  r i  l t o  e o r r r l r r t l c d  r h c v
. 'ott ld .rr ' l t icr c c.rc. i tcr pcr:orrrr l  rcrr arJs l , i
establishing their orr r'r businesses bascc-l cx-r
ul ' rat thev hird leirrr.red ar MIf.  The current
cult  equivalent of N,II f  is Scientologr,,  stucl ied
bv one of us in 1970. Clult ic elt trepreneul.s
hale left  Scientologv to fbund countlcss
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()rhcr cults bascci on n-rotlifier.l Scientologv
iderrs, inclucl ing lr tck Home r 's Diat.rologr,,
H. ( lharles Berrrer 's Abi l i t ism, Harolci
Thonrpson's Am;rrir.ristics, ancl thc flvinr{
saucer cuk clescribecl in t l -re ethnographv
Wben I 'rophccy Fai ls (Fesrir.rgcr ct al. ,  1956).
Scientologr' ,  l ikc MIl ' ,  is a r.ast storchouse ()f
exotic cultrlre derivecl fiont rtrant, s()Llrces.
Soc i . t l  sc ic r r t i \ t s  \ r r rd \  ing  l ) i l f t ( . r .n \  , r i  c r r i t ru . . r l
developnrcut shor-rld bc au'are thrlt irn occa
sional kei.  orgrrnization can bc an inf l i_rcrrt i :r l
rrerus of innolrrt ion ancl cl i fhrsion.

Futlrre rescarch calt  deternti l lc thc ntost
col] l l l tol t  processcs t l ]ror,rsh which entrepre-
ne urirt l  cult  fountle rs actual lv rnr.errt  f  heir
novel iclcrrs. \Vc suspect the ntain techniques
involve the cultural e quivl ler.rt  of recontbinrmf
DNA gcne t ic cngir.re crine. Esscr.rt ial l i . ,  thc
irrnovator takes thc culturi i l  confieurxt ion ()f
ln exist ing cul l ,  rcrnovcs solne cornpoltcl t tsl
ancl rcprlaces the nr u i th ()thcr conrpone nts
taken f i 'om ()ther sourccs. C)fte n, the i trnovi l-
tor mav sirnplv spl ice picces of f i r .o carl ier cults
fogcthcr. In sornc cases, the innovator pre-
scrves the support ing skcleton ofpractices and
t 'rasic assuntl-rt iorrs of I  cult  hc aclmircs, rtnd
rnerelv grafts on neu'svntbol ic f lesh. Rosicnr_
ci:uisrn aflbrcls ir seclLlence of nrnr-rv c()nnected
crarnp lcs  (N{c ln tosh  l9Z2;  I (ng  I9Z0) .  L r
creirt ing the AN,l()RCl Rosicmciirn orc. lcr,  H.
Spe nccr l-cu' is tcxrk Eunrpeau l losicruciar-r
principlcs of t l re tunr of thc ce nturr,,  inclLrcl_
ing the hicrlrchical social srrucrlrre of rn ini-
ti;rtort' sccret sociefr'. ar-rd g5rafted olt :1 \.ellecr
of st 'nrbol ism t.rhcn f ionr Ancient F_qvl-rt ,  t l ius
capit l l iz ir .rg on public cnti lusiasnr f irr  Egr.;-rt i i rr .r
civi l iz:t t ion crtrrent:rt  that t intc. His heirr l_
quartcrs in Sat.r fosi,  Cal i fbrnia, is ir  ci tv blcick
o t ' s imr r l . r t c r i  Eg l  I r r i . r11  l r r r i l J i6qr .  L r r tc r . ,  R6sc
l) lu'n irnit l tccl Lcu is in crcirt ins hcr r ir ,al
Ortlcr of' fhe Ancient Nlllvlns. Ir-r sre at
mcrrsltre , shc simprlr. rcplace d Al,{ORC's
st 'nrbols n' i th ecluir, i r lent sr.r-nbols. Insteacl ()f
Le lr ' is 's gree n biu'eerklv nrai l-orcler lessons
cmblazoncci n. i th Egvptirtn rrrchitccture ancl
lJgvptian hieroglrphics, she sold recl bit .ceklv
rnai l-orcler lessons t lecoratecl u. i th N.lar.an
. t rc l r i t cc t r r rc  . ln ( l  M. lvJn  l r i c rog l l  p l l i i s .

I 'he highlv successful rrt  cult  is derivecl
partlv fioll Scicr.rtologv and u,ell illustrates the

comnrercial isrn of man\. such org;rnizations
ir-r contenrporart, Amcric;r. Wcmcr Erharrl.
tburrder of err, lred some cxpcricnce u.itl.r
Scicntologv in 1969. l ,ater, he u,orkcd fbr rr
uhi le in NIinci Dvr.rarr-r ics, i tsclf  an of l lhoor of
|os6 Si lva's Mind Control.  After Erh:rrcl
s ta r tcc l  h is  ou 'n  cu l t  in  l9Z l , l - re  dec ic lec l  to
emulate Scicntoloer' 's trenrendous success ancl
I.rirc.d nvo .Scicr.rtologists to aclapt its practices
for his ou'n usc. \\'e sl-roirlcl note that convcn_
tional busincsscs, such as tLtto colniranies ancl
telcvisiolr ncnvorks, ofteu inri tatc cach other
rrr plrrsnit of profit. L,rharcl's rcseirrch ancl
clevelopmcnt eflbrts u,ere reu.irrdecl, irncl br.
the bcsirut ing of 1976. rur est inrarccl seventt.
t l to11s .111. l  l ) c t ' \o t ) \  l r r t , l  co l t r I l c tcd  h is  S250
ir.r i t ial  se nt inirr ( I(ornblLrth lg26).

\Ve slrgge st thr,rt cult cntrepre ne urs u.ill
imitatc those fcatr.rres of other successfi l  cults
n,hich scenr t() thenr m()st responsible fbr
snccess. Tl-rev ni l l  innovatc eithcr in rron_
cssclt t ial  areas or in areas u-here thev bel ieve
t l t cv  r . r r r  inc rcarc  r l rc  i l l a l r i l i t r  . r l ' thc  i . r ro . l r re t .
Irr cstabl ishing rheir ()\ \ .n cult  birsinesscs
thev lnLlst innovatc at least suprcrf icial l i . .  Thcv
cannot selze r signif icant part of thc rnarkct
unlcss thcr '  :rchieve procluct cl i f  fe rcnti i r t ion.
()thern.isc thcv ui l l  bc at a grear disach,irnrage
in cl ircct conrpcri t ion u' i th thc oldcr, m<xe
prosperous cult  on u'hich theirs is pattcrneci.'I'he 

ilpparcnt nove lt\. of a cult's .,r,-rrp.,]rnt,r._
packagc |uarr. bc I slles advtrntagc [,hen the
public has n()t vcr cl iscor.crccl the l inr irat ions
of the reu,arcls t l-rat mcntbers actualhr u. i l l
r t ' cc i r  c  i r r  t l r c  l t r . \ \  c l t l t  r r r r t l  u  hcr r  o l t le r
c()trpeltsi l tor pacl(ages have becn discrcdifccj
t() s() l l tc extcnt. Much rcselrch irnd thcort._
l r t t i l , l i r r g  r c l r r . r i r r s  l o  b r . t i o r r c ,  l r r r t  t l r c  i r r s i g , i r t
that cr.rlrs often ;rre exan-rplcs of skilltul fiec
enterprise irtrrlecliatclr. explirins ntanv of thcr
l c . t t r t r c s  ( ) l '  t h c  c ( ) l t f c r i t i r c  q l r l t i , , 1 ' . . r r l l s .

The Subculture-Evolution Model of
Cult Innovation

lVhile the pst,chopatltoloat, and entreltrrneu:,
r-noclels stress rhe rolc of the individual ir .rno-
\-ator, thc su b c u bure - ey o /u tiott tn o d e I crnptlta-
slzes group interirct ion processes. I t  suggests
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cs. I t  suggests

th. i t  cults crn e l l tcr. ! ie \ \ ' i thoit t  i lLl th()r i tat ivc

lcaders. ;u1d i t  p() ints ()t t t  thi l t  c\-cn radicl l  cul-

tr lrr l  ( lcvelopnlents ci1l l  be :rchievecl throt lgh

luranv sulr-Ill steps. Altl-ror.rgh mttch social

l.rsvcl.rological litcrattrrc \\'oLtld be use tul i11

.ieveloping this rnodel. \\'e rlre llot e\\'arc of a

compre hensir-e state mcll t  ol l  cLl l t  inl lova-

tior-r thrcugl"r subclrltr-tral evolution' s()

.rr{ain \\'e \\'ill iltteltlpt t() olltline tl-re model

oursch'cs.

I ( lLr l ts are thc exprrcssit l t- l  of novel soci i l l

svstcnrs, llsr.lalh' sluirlI in size Lrttt ctlmpose cl

of rrt lcrrst a f-es- intin-rirteh' illtcracting

incl ivir lurr ls.

2 
' fhesc 

cult ic soci.r l  svstcnls lrc most l ikch'

t() emerl ie in populrrt ior ls alreidv t lecplv

involr-ccl iu thc occr-r l t  r-ni l ie t l ,  btt t  cl t l t  cvo-

l ir t ion t-url i '  also begir l  in el l t i relv seculrtr

se ttilr {rs.

3 Cri l ts irre the result of sicletracketi  or fai lecl

col lcct ivc rt tentPts to obtir i t- t  scarce or

t io t te  r i s tc r r t  t ' c \ \  J l ' ( l \ .
- t  ' fhc 

cvoltrt i t t t . t  bcgins r ihcn rr group of

pcrs()us corntnits i tsclf  to the attr ' t inment

of ce rtr l in reu'arc1s.

5 Lr u orkine togethcr to obt;r i tr  thesc

retvartls, t-t'tc t-ttl-rc rs [-re gi tr erchrln gi n g otl-rc r

lcs'arc' ls as ucl l ,  such as af lect.

6 As ther'  progrcssivelv come to erperiet lce

f ir i lurc in achievir.rg their orisin.11 goals'

thcv riill grrrclr,rallt' qcllerate .rucl cxchrurgc

compensators irs n'cl l .

7 If the itrtrlerott;-r cxchal-rge of rcn irrcls

ancl compe trsators lrecotl tes srtf  f ic ie rrt l r '

i r t tct-tsc. the group ui l l  beconle rclrrt ivcl i '

encapsulated, i tr  thc ertrcnle case ttndcr

going cont;r lete social implosion.

8 ()nce se pJrlte cl to some cle grec fi'olt-t

cxtenr;r l  coutrol,  the er-olving ctr l t  dcvel-

ops atrcl cot-tsol idatcs .r uovel cLtl t t l rc. encr-

gizecl bv the rteed to faci l i t rr tc the erchirnge

of reu'trrc'ls :rtlcl compeustrtors, alld illspiretl

bv e sscnti l l lv accidental f i rctors.

9 
' I 'he 

cntl  poirt t  of strccesshrl ctt l t  cvrh-tt ion

is rr novel rcl igioLts cult l tre enbocl iec' l  in ir

dist inct sc.rci l l  grou;r u'hich nlust l l () \ \ '  c()pc

u'itl-r the problent of ertrrlcting rcsources
(including tten' ntembcrs) f ionr the srtr

rounciit-tg cttvirortrtlet-tt.

In n'r i t inc lbottt  juvcrr i le t lcl inqtrcncr' ,

Albcrt I( .  ( .oher-r (1955) clescribccl the process

of ntutttnl cont ursion through u'hich iuteract-

ing indivicluals coulcl graclualh' crcate a cleviant

normative strLlcture . This proccss tlat' resr.tlt

in cr inrinal bchavittr ,  but i t  mat'  also rcsr.r l t  in

the st imr-r lat ion of t tnrcal izable l ' ropes arlcl  of

f ir i th in the protl ise of irnpossible re*'ards.

Thtts, tr t tr tual convtrsion can dcscribc thc

social process through s'hich pcople prc)grcrs

siveh'commit cach othcr to a package of conl-

pensat()rs u hich the v sinrnltancouslv rrssernblc.

I t  begins uLrcn peoplc n' i th sinri l l r  ncccls aucl

clesircs ureet rucl begin comn-rr'llticatins alrout

thcir mutu'.r l  problct.ns. I t  takcs placc in t ir l r ' ,

elen ir-uperceptible cr;r loratc)rv stePs, as ol le

individual c\presses a hop'rc ctr rr platl rrncl

reccivcs 1-rositive fbcclbrtck itr the firrn.r of

sir.nilar hopcs lntl plar.rs fi'onr his fcllorvs. "The

final product . . . is likeh' to be a cc'rt.upro-

r-nise torrn;rtion of r,rll the participants to u'hat

\\'c nril\r call a cultural process, '.t iirrrn;rtiotl

pcrhll-rs Llnilnticipatcd bt' '.rtrv of thcn.r. L,ach

rrct()r mav contr ibute something cl ircct lv to thc
grouinq proc' luct. but hc n'tr1\ '  als() contr ibtt te

incl irecth' bv encourrrging othcrs to adr' :rncc,

ir-rdLrcir-rg them to rctreat, end suggcstiltg lle\\'

rrvenues to be exploreci.  The proclt tct ci l l lnot

bc ascribcrl to i'ur\r one of the participar-rts; it is

a rert l  'crnergcnt '  on i l  sroup level" i( lohcn
1 9 5 5 :  6 0 . )

Cohen sir ls al l  hutnan action " is r1l1 ol lgolng

scr ies  o f  c fk r r ts  to  so lve  prob le  n ls "  (1955:

50). All hr.rman bcings tirce tl.rc problerl of

copir.rg uith f iustr l t ion beclt tsc sonle highlr '

clcsirccl rel 'art ls, such rts everlast ing l i fc, cio r lot

cxist in this u.orlcl. Throtrgl-r ltltltttal coll\'er-

sion, ir-rclivirluals bartcl tcxlether to solvc ()llc ()r

nrore shared probleurs, ancl t l tc ()utconle Pre-
surnabh' depcncls on a uunrber of f i rctors,

ir .rclucl ing thc trature of thc problct.ns ancl thc

grou;r 's ini t ial  cor.rceptual izat iorl  of them. We

sLrspcct a cLtl t ic solut iot ' t  is t . tr t lst l ikcl i '  i f  the

peol.rlc begin bv attemptiltc to intprove thct.t.l-

rc l rc r  ' . i r  i t t  ps lch , r t l t c r lp i  )  ( ) r  t ( )  l l l l l ) rovc

thcir relationsl-ri;-r to the natural u'orltl, ancl

thcr.r firil in their effbrts. Crinrinal or politicrrl
()utc()mes irfe nlore likelv if people be lieYc tl'rat

othcr persons or social cot 'rdit ions are rcspol l

sible for t l ' reir problems.
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' I -he 
quest f i rr  trnlvai lablc rcu'arcls is not

re scri'cd fitr poor iutd cftxvntroddcn firlk
alone . Manv el i tc social ntoventelt ts har.e Lrecr-r
tleciicatccl t() the tttaintrent of goals thrrt
r-rltintatclr. provecl Lrnattainirblc. Or-re u.ell
c ' locurnentccl cxalnple is l 'he Cor-nrnit tee for
the Futurc, an inst i tut ioual lv clctachcd l i t t le
organizltior-r that fbrr-nccl t.itl-rin thc nenr.ork
of techrrological social mo\.cmcnts orienterl
tol 'arcl spacefl ight. Fotrnded in l9Z0 bv a
r i  c l l t  l r r  c o r r | l g .  t h c  C F F  \ \ . 1 \  ( l c ( l i c J t c ( l  r , ,  i h c
inrnre cl i tr te cokrnizatiorr of thc ntoon irnc. l
pl lnets ancl to bcginning i l  nc\\ '  i rge in ut icl-r
the f ieki of nr:rn's lct i l i tv rrrtuld Lrc thc entire
Lrnivcrsc. 

' fhe 
biggest cff irr t  of thc CFF,

I)roject Hrtn'est Nkr<trr, u.as intenr.lecl to estab-
l ish thc f irst clcmonstrrt i()n colortr.  olt  the
nr(x)l t ,  plantccl using I surplus Satunt V launch
vcl.r icle. L-l l r i rn:rtclr ' ,  high cost ancl questionable
fLasi bi liti' prc\-entcc'l an v p racri c;11 accorr.r plish -
rnents. In struggl ing fo : lrouse prrbl ic support,
thc ( lFF hcld I series of open convenri()ns
11t \ \ 'hich prlrt icipiutrs col lcct ir ,eiv clcvclopccl
sru.rcl schenrcs fbr a bcttcr norlcl .  Blockcd
li-onr .ruv success ir.r tl.ris dircctior-r, thc CFF
crolvcd to\\ ' i rrd cult isr-r-r.  

' I 'he 
convcntion sem-

in;rrs beclr-nc encountcr sr()ups. l lvst icism
irncl parapsvchokrgv reirlacccl spacefligl.rt as thc
to1'r ic of conicrslt ion. Rituir ls of psr.chic f iLsiorr
\\'cre clttcted to rclisiolrs r.rl_rsic, rtncl thc pre
viouslv f i icncl l i '  acr()space contpranies ancl
agcrlcics brokc off u.ith the Cor-rtn.rittee .
l)cnieci success in i ts original purproses, ancl
unfcttcrccl b\,  strong t ie s to cortve nt ionir l  inst i
tut ions, the (.FF tLtrncd cvel. nt()rc stronglv
to$'arcl c()llpensiltors etrcl tcxvard thc strper
rrrtrrral (Bair-rbridge 197 6).

Clults rrrc part iculxrh' l ikel i '  to enrcrqe
n'herevcr nLrmbcrs of peoplc scek l-relp for
intr lctrrble pe rsonal problcms. The bro;rd
I icl . ls of psvchothcrapr,,  rehirbi l i t l t ion, and
pcrsonrrl  cler.eloprle nt har.e becn cspecialh,
lLrt i lc f i rr  ctr l ts. A nLurbcr of psvchotheraprv
services h:rvc cvolr.cd ir-rto cult  rnovcments,
includine thosc created bv sonrc of Freud's
irnnrcclirrte firllon.crs ( Ricff I 968 ). ()the r incle-
pe ndcr-rt  hunran scrr, ice organizations nrav alscr
bc susccptiblc to cult ic cvolut ion. l"hc best-
knon-rr rcsirlerrtirtl pr()srar.n clcsignccl to treat
drug aridict ion, Srrranor-r,  hirs rccentiv evolr.ccl

R E T , I  G  I  O  [ ] S  N I  O V E N { E N 1 ' S

lltto tn authoritarian cult rnor,.er-neltt thit
recruits persons n'ho nevcr suflbrcd tiom clruo
problents.

T\\'o inrp()rtaut f:ct()rs rcnder cultic er.olr,r_
tron nore likelr'. First, the proccss u,ill
progrcss most easilv if tl.rere are no binding
cxtcnral constraints. For examplc, psvchiatr ists
and psvcl.rologists n-ho l.ork in institr.rtional
settmgs (such ls hospit ir ls or universit ies) mar,
be prevented bv their con\.cntion.r l  comnrit_
ments firrrrt pirrticilrtting in the cvolution of r-r
cult ,  * 'hi lc inclcpcndenr pr. lct ir i (r l ters trc l lore
f icc. Scconcl, rhe process *. i l l  bc f ici l i tated i f
tl-re thcrapist rectit,cs c()ntpcnsltors as u.ell as
givcs then ;rncl thus llarticipiltcs firllr, in the
iuflation ancl prolifbration of coffrpenstltors.

A good cxarrtprlc is Thc pou,er, flrundecl ir.r
Lorrckrn in 1963, nlt icl t  beqan as an indepcn_
clent psvchothcrr'Lpv scrr.ice clcsignccl ro hcl;r
norrnal irrdivicluals lchie r,c supcr-nonnal
leve ls of firnctior.ring. Thc thcrapv u,as basccl
on,{Jf icc1 At. l lcr 's thcorr. that cach hunran
bcing is ir.npellcc'l br, subconscious 70rl.r, anLl
l t  attenlptcd to bring thesc eotr ls to colt_
scroLLslrcss sO the person coulcl prlrsl lc thcm
ntorc cflbctir.elv ancl esc:rpc inner conflict. 

'I'he

fbr-rnders of f'hc Pou.er rcceir.cd the fherapv as
$'cl l  as elYc i t ,  i l l td f ieqLlelt t  group sessions
brougl.rt all participlr.rts r()getltel. to scrr.c e.rch
other's clrot i()ni l  ncecis. fhe pon.cr recruitecl
cl icnts through thc fbunclcrs'  prc-exist ir .rg
fiicnclsl.rip ncru.ork, ancl the therl;rv sessions
grcatl \ .  intcnsif ied thc strength ancl ir .r t i rnao, of
thcir socirrl bor-rcls.

As bonc'ls strengtheneLl, thc soci:rl nettvork
bcclnre lr()rc thorougl-r lv intcrconncctct l  as
prcviouslr.  cl istant pe rsons \\ ,erc brought
t()eethcr. Thc rucl inrents of a group culture
evolr,ecl,  anr' l  nranv individuals contr iburecl
icie as aboLrr hou tl.re therirpi. migl.rt bc
inrpnx'ccl ancl erpandeci. part iciprrrts ci lnrc to
fbel that (nlv other participants uncicrstoocl
thern cornpletclv, and fbuncl contmunication
nith outsiders progrcssir.elr,  rnorc cj i f f icult .  A
ncinl itnplosiozz took place.

In a social in.rplosion, part ()f  an extcnded
social ncr\\ .ork col lapses as social t ics u. i thin i t
streltgthelt ancl, reciprocalll,, tl-rose to pcrsolts
outsiclc i t  u-eirkcn. I t  is a step-br.-step proccss.
Social i rnl-r losions rnav be set ofTbv rnorc thatr

( ) n c  c l f c u

the in ' rp l t

t i o t ' t  o i : t

l c c l t l l i r l L l (

l .c  l . t t io  n s

(  o t ' r e l : t t t

Jo t t t  c f s i t  r

: (  J  C \P I -C \ :

: . l c r  c O t l i

: '  subc t  r l

: t ( ) L l \ e  l ( J

: : . . l l c r i  . 1 l l

. - . . 1 t '  i l , l t l
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,crel ncfurrrh
- ( ) l l tecte cl ts
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\rcp Proccss.
' \ '  ntore thi l l t

\)nc circl l l r lstance. In thc casc of Tl-re Po$'cr,

ihe inrplosion urrs init iatccl bi '  t l . re introduc-

rron of a ne\\ '  e lement of cultr.rre ,  rr "therap\ '"
icchnicluc that increasecl thc ir-rt in-rrrct '  of

lclr t ions arouncl a point ir-r thc l tet\ \ 'ork.
(.orrelatccl u' i th the iurplosion \\ 'as a l tr .r t l tal

.onvcrsion irs mcml)ers encourirgcd erlch othcr

i() cxprcss their cleepest f intasics ancl to bel icr-c

thev coulcl be hrlfillecl. Tl.rc Acllerian anah'sis
,r i 'subconscir)r. ls goals s' ls iclcalh' designecl t tr

.rlolrsc longiltqs iurcl l-ropcs firr all the unob-

t.rincci rrncl unobtlit-t;rblc rcu'arcls the p:rrtici-

Iiiltts hircl ever privateh'n'isl-rcci t() receiYe. 
-I'he

i.owcrflrl affLct and social invoh'crnent pro

.iuccci bv thc inrpkrsion \\'erc tanqible re*'arc1s

thirt  conYinccci prrrt icipirnts thi l t  the othcr

req'rrds soon n-oulcl be achicved. ( lonconri

tJl t t  cstrt l tgclnel l t  f ior l- l  outsiclc ettachmcnts

lccl Thc Pou.cr to escrrpe Lot-tcion t() the is()la

rion of a minccl serrsicle Yucatatt ;r1antl.-ttiotr.
Re motc f ion'r the restraining inf luencc of

.onvcntional socief l ' ,  Thc Po$'cr cot-nlr letccl i ts

oolut ion f iom psvchotherapr- to rel igion bv

inVentine supcrnrl tr lral cloctr incs to erpla. i l l

hon' i ts irnpossible ,  absohrte goals migl.rt  ult i

n r a t e h ' b c , r c h i e v e c l .  l V h c n  t h e  n e u  c t t l t

rctumerl to civi l izrrt ion ir-r 1967, i t  becanre

legallv incorp()ratecl rs rr church (B.iinbriclgc

t978).
Since non rcl igious groLrps cau cvtt lve int<r

rel isiotrs cults, i t  is not strrprising that cLrl ts

r'Llso cirn arisc fiom religious sccts - extrcmc

rcl igious gr()ups thrt accept the stanclard rel i-

gious tracl i t ion of the socie tr ' ,  rurl ikc cults thlt

; i re revolut ionarv breaks u' i th the culturc of

past churches. An intrr-nous crirmprle is The

Pcoprlc's 
'fcnrple 

of Iim Jor.rcs thrrt destrovcd

itself ir.r thc jur.rgles of Ciulanir. Tl'ris grou;r

began as an cnrotional lv extrenrc but cultur

allv traclitional Cl'rristiar-r sect, thcn evolve cl

into rr cr.r l t  as Jones progressivelv becamc ,t

propl-rct s'ith rrn ever nrore raclicll lisiorr. Of

corlrsel ci thcr the psvchoparthol()gv or entre

prenellr  nrocicls nrav rr1-rplv in this case . Brrt thc

cor-r-rr-nittccl nrclnbers of the scct probablv con-

tributccl t() thc trrursfbrmation bv encouragine

Jones stc1.r bv stcl'r, rrncl l-x' dcn'randing of hint

thc irccon'rpl ishrnent of irr .rpossible gol ls. Fiveu

nhen a singlc indir ic- lual dorninirtes a grouP,

the subculturc er'olution n-roclcl u'ill applv tcr

the extent that the f ir l lon'crs also part icipatc
in pushir.rg the group tou'irrcl cultism. In tl'ris
crse, the r-reeds of the f ir l lou'ers ancl thcir social
relationsl'rips n'ith thc lcadcr nrav have scn'ccl
27s .7 p:ychlpfttbology ampliftr, reflecting back
to Jones his onn narcissism mult ipl ied by the
strength of their unrcasonable ho;res.

Conclusion

F-;rch of thc thrce models iclcntifics a svstem of
production and exchange of compensators.
In tlre pst,chopnthologt, rnodel, a cult foundcr
crertes compensators initialh' for his ou'n usc,
ther-r gives them to fbllou.ers in return for
ren'arcls. In the entrepreneur modcl, rhe cult
fbr-rncler sets olrt to gair-r reu'ards L-r1, tt-t"ttt-tr,,.
turing compe nsators inter-rde d fbr salc tcr
tbllor"'ers. Tl-re subcubute-epolution tnodel
clescribcs tl.rc interplav of manr, ir-rdir.idual
actiorls in l'hich r-arioi-rs individr-rals at diflbr-
ent t imes plav t l-re rolcs of producer and corr-
sumer of novel compensrrtors.

\Vhile tl-re models mi1\, appear to compete,
ir-r firct thev cor-nplement eacir other and can
be cor.r.rbir.rec'l to explain the emergence of par

ticular cults. After a cult fbr-urder has escapcci
a periocl of psvchop:rthoiog,r,, he n.ra1' act as an
entrepreneur in promoting or improving his

cuit. Ar entrepreneur threatcned u'ith loss of
his cr-rlt mirv bc drivcn into an episode of ;rs','-
chopatl-rologv tl-rat provides ne\\' r-isions that
contr ibute to a ne\\ '  success. The sr,rbculturc
cvolutior.r model mav inc|-rde manv little
episodes of pst'chopirthologl' ancl entrcprc-
ncuriirl cntcrprise prlrticipatcd in brr various
me mbers, \\'ove n together bt' a complex
ne ftr'ork of social exchangcs . . .
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