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DIALOGUE

IMAGINE A HANDSOME MAN TALKING TO A BEAUTIFUL WOMAN 240 THIS 1S WHAT HE SAVS:

o

|
IT LOOKS LIKE HE'S SAYING, | LOVE You,” DOESNYF 17?
HES NOT. HES SAYING, “ELEPHANT JuIcE?

(1Y 11 YEAR OLD DAUCHTER BROUGHT THIS HOME FROM SCHOOL. )

TRY IT. 1T ILLUSTRATER The ROINT THAT WE DONT HAVE STANDARDISED MOUTH SHAPEQ
FOR EVERY CONSOMANT 200 VOWEL . WERE ALk DIFFERENT. OUR MOUTHS ARE ALL DIFFERENT
w) WE USE THEM DIFFERENTLY. THERES NO SET WAY T FoRM INDIVIDUAL LETTERS il
VOWELS . The ACTOR , Jif CARREY, MOVES HIS MOUTH DIFFERENTLY THAN The ENGLISH CYUEEN.

OF COURSE ALL CUR MOUTHS OPEN FOR The YOWELS A £, 1, 0, UL('AY, £, EYE, OH YOO )
AND THEY CLORE FOR The CONSONANTS B,M, P F,T,V. ( EEE, EM,FEE | EFF, TEE sud VEE )

AND The TONGUE IS UP BEHIND The TEEIH FoR N D, L TH 26 T (THOUGH WEE DONT AR SEE [T

BUut A LOT OF The POSITIONS IN REAL LIFE ARE AMRINVALENT 240 INDIVIDUAL. .
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HOW NOT To DO LIP SYNC:

| HAD AN ENTHUSIASTIC. (0T GRADE TEACHER WITH A WIDE MOUTH
FULL- COF VERY LARGE TEETH SET OFF BY BRIGHT RED LIRSTICK.

EVERY MORNING SHE HAD US ALL STAND UP aud VERY SLOWLY
EE - NUNN - SEE - AYTEH :

|

"MOO VAN BULL LIPSSSSSS,

MOO VAH BULL [IPSSSSSS,

ARR THUH VEHREE BEHESST LIPSSS
TOO TAWK ANNND SSSING WITHTHTH.”

FOLLOWED RY -~

Y GoooD MOHRRNNING Too Yooo,
GOOOD MOHRERNNING o0 YOoOO -
WEER OLL INN OWRR PLAYYSEZZ

WITH SSUNNSHEYENEE FAYSSEZZ.
OHHH, THISSS 1ZZ THUH WAYEE f,
TOO STAHRRT AHH NEeYOO DPAVEE.”

SOMETIMES SHED HAVE US SIT 2ud SAY P~ (PuH) FOR A MINUTE <1 ~
wmd [ KIND OF ENJOYED HEARING The LITTLE EXPLOSIONS OF AlR. {h Cﬂé\_

PEOPLE PONT TALK LIKE THI !

WE SMUDGE FRoM ONE WORD SHAPE 1o The OTHER.
The ANIMATORS CALLED |T

@H@ASWQ )
— e

LIKE IN MUSIC - YOu SMUDGE OVeR A FART COMPLEX PASSAGE HITTING JUST T MAIN
THINGS —YOU DONT HAVE TO MACHINE GUN EVERY NOTE ECUALLY —Yu BLUR. OVER IT:

WHEN WE SPEAK WE PONT ARR TICK YOO LATEH EVERY LITTLE SIL AH BULL
oo LETTER and POP. SOoME PEOPLE HARDLY MOVE THEIR LIPS WHEN THEY TALK.
The THING IS TO THINK OF The WORDS, WORD SHAPES and PHRASER - NOT OF LETERS.
CUR MOUTHE ARE ALL DIFFERENT.

MOST PEOPLE HAVE EITHER The TOP @ “The BOTTOM TEETH ARE
TEETH VISIRLE MORT OF The TIME - FEATURED MOST OF The TIME.
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“The MCRT FUN |VE HAD WITH LIP SYNC SO FAR WAS WITH VINCENT PRICES VOICE -

EECMISE HE HAD SUCH A MORILE FACE, WOUTH , TAINS 2und THROAT. -
FROM The SIDE HE LOOKED AS YOUD EXPECT, BUT WHEN HE TURNED 70 The FEONT HE LCOKED urﬁeﬁ FISH,

KIND
STARTLING - )\ L BICHAZD -
R I'M A FRIENDLY

_~ MoNsTER.

W&C&W‘é DENTIST TOLD HiIM HE
HAD A GIANT VOICE ROX - WHICH
GAVE Hitd THAT AWFULLY RICH
THEATRICAL VOICE.

BUT The GREAT THING WAS THAT
HS FACE WAS SO ELASTIC THAT
FOR A SECOND OB TWO , The TOP
TEETH WOULD FEATURE ...

R
(T,

. THEN |

oy AT ONCE.

ALLINONE
SENTENCE.

Th
BOTTOM SET

AND BECAISE HE SPEEAD OUT IS DIMOGUE |
YOU HAD The TIME TO ARTICULATE ALl The PORS, CRACKLES, SLOW VOWELS 300 CONSONANTS —
[ LIke BEING BACK IN GRADE &fx) YOu CouLp OVEQAN IMATE T 200 1T STILL LODKED NATURAL .

MOSTLY WE HAVE TO HOLD DOWN OUR- MOUTH ACTION , UNLESS WERE SHOUTING OR SINGING.
The IMPORTANT CONSONAMIS ABE The CLOSED MOUTH ONES -

® ,© 6 0
RIS

M ORDER. To READ THERE POSITIONS WE NEED AT LEAST THO FRAMER . ONE ISNT ENOUGH.
(IF WE DON'T MAKE THESE FOSITIONS The VOWEL THAT FOLLOWS WILL BE VITIATED.)
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Fop. GOOD CRISP DIALOGUE WE SHOULD POP INTO OUR VOWELR — (NO INBETWEENS )

DONT CUSHION INTO IT. CUSHION BACK AFTER. The ACCENT. HIT IT BIG, THEN &aﬁrﬁv 7,
HIT The DIALOGUE ACENT- ie. VB AM@*‘*

= 5 9 9%

. (OR) WE COULD CUSHION A BIT AT The BOTTOM OF The POP- 200 HAVE A SMALL POP O The'

EgIYeT

THE e WORD “BAYS BOLLY WITH TWO VOWELS ~ HIT The. FIRST VOWEL HARDER THN T2,

YITEELL

CUSHION 'f?-” v
CULHIONING §

i y
AGAW IF SOMEONE SAYS A BROAD VOWEL LIKE HEY! “or Wow !~
DON'T EASE INTO The. VOWEL FROM The "W WITH SEVERAL DRAWINGS.

= VERY MUSHY 2nd SOFT

CRITICIEM AMONG ANIMATORE
“HE/SHES OK | BUT 178 ALL
A BIT SoFT2

= - o0 DONT FoRser
| 70 DISTEND The
' - [ FACE - STRETCH IT.

A PREVALENT FAULT IN DIALOBUE 1S THAT The BOTIOM OF Fhe FACE POBNT STRETCH wd MP:EE@ ENOUEH,
WHICH NAKES OUR, ANIMWATION STIFF wud STILTED.
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The [KEY) T LIP SYNC IS GETTING The FEELING OF The WORD and NOT The INPIVIDUAL LETTERS

The, IDEA 1S NOT T BE TOO ACTIVE - GET The SHAPE OF The WOBD 2w MAKE SUFE WE SEE 1T
SELECT WHATS IMPORTANT aid AVOID FLAPPING The MOUTH ABOUND ANIMATING EVERY LITILE THING.

ACTOES FITHING DIALOGUE OVER FOREIGN FUMS HIT ONLY The ACCENTS awd GLOSS OHER. The MIDNE STUE
THEY MATCH The FIRST VOWEL AT The START OF The SENTENCE x4 The LAST ACCENT CF Tlie SENTENCE -

30 WHATS IN BETWEEN WILL WORK ((oRTEND To WORK.)
THINK OF IT THIS WAY

TAKE Tle WORD EpBTUNE - INBTWH
s Q- = T TWICE.
DONT £O THI ERDR ? } DONT OPEN
DO THIS: ‘E
TUST USE 2 POSITIONS.
Gio FrOM ONE
T The OTHER. - | BOIL IT DOWN SO 176 SIMPLE.
FOR CHOON

LersTAkE HEWO L 4 F SO

SAME THING - §HE \;j A 5 O DDUT"OPEH T TwWiCk

| “ “

GO STRAGHT FROM e v O
R~ .

ONE To1he OTHE HE . O -

WE CANT BE LITERAL IN READING OVE SOUND TRACK.
AEMORY " IS NOoT 2 ORENS - /TR ONE

s NoT
OFeN
M EM fJH REE WE DONT
UNLESS THEY'RE SINGING MJMATE
| J“MEM-GH-?&E&S.F 5,@_5
S MEM -Reg” i?vms case VONEL-

amf 1b CLoSe The MOUTH EN 2OUTE 7o \REE
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KEMEMBER. The UPPER TEEH ARE ANCHORED T2 The SKULL- ad DO NOTANIMATE 240 The
LOWER JAWS ACTION (1€ NOSTLY UP 348 DOWN — WITH The LIFS od TONGLUE FORMING The SOUNIS.

A RUILE: NEVER INBETWEEN The TONGUE IN SPEECH. OUR TONGUES WORK SO Fﬁﬁ‘f THAT 7S
JUST UP OR JUST DOWN — NEVER SEEN EN BOUTE (OF CouRSE IT PAVES,)

8) (s G fﬁd?’ THERE A SAYING -
b “The TONGUE WEIGHS
‘ - NOTH ING-~
Yer SO Few oF 4S
W Sl
gw
UNCH ! TONGYE wauk.’ DOWN ONThe NEXT FEAME

The TONGUE IS HOOKED ON The BACK OF The LOWER JAW a0 1§ NOT FLOATING ARGUND IN LIMBO
OR STUCK IN The THROAT. ALSO THE JAWS ud TEETH ARENT RUBRER. . BE CONSISTENT ABOUT TEETH.

HOWEVER, THERES SOME AWFULY FUNNY STIFF BaiG PONE THESE DAYS WiERE THEY JURT SAY,
VHELL, 1T6 A CARTOON - LTS HAVE IT BE A CARTZON.” AND THEY TREAT The TEETH AS RUBER |

) POP FoM :1& VA-M&

To |
- THE G THIS G ma
- mm@ous-—
BUT NOT WHAT
mkzmm

ANOTHER RULE:  WE SAID WE NEED AT LEAST 2 FRAMES 10 READ IMPORTANT CONSONANTR -
| LIKE M, B, P F, V oRT (or't’) IF WE DONT, The VIEWER WONT SEE IT.

1E ON fhe SOUND SO we STEAL S

READING WE ONLY TEE T FEOM The 1T EE |
o e T G T e
AN M?# SOUND - & GIVE IT" ANOTHIER—3> “WE NEED
AL EXTRA FRMME L o HitThe
-~ TS MOT ENOUEH. g IN BRONT OF IT INCOMING
17T ToREGIRTER- ] Y "vowst

- NEVER APIER... ON The NOSE,
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P . _
(PICTURE 240 SOUND &w@

THIE BRINGS US T The THORNY PROBLEM OF : To WE ANINATE LEVEL SYNC OR ANIMATE The.
PICTURE ONE FEAME AHEAD OFhe SOUND MODULATION OR TWO FRAMES AHEAD OF T SOUND, OB W”?‘V?

ANSWeR: WorK LEVEL. a—m;“:;,,,ll_%
T 3
/ A
f S b, #
6 4 PYTOUR M’ DRAWINGS 7§ 2d 7

G RIGHT ONThe ' SCUND.

T
.\ ) 9
@ IF WERE ONTWOR - %
W 1T WORKS OUT THAT Ay - RS
| ——
WOEK ONE FEMIE AHEAD. k= ] 3
— & . AT ow M PRAVING *5
A ~ ONE FRAME AHEAD OF The 't/ SOUND
e L L0 7Y DRanING | FrawE
_ Y =] AHEAD OF Tue' V' SOLND .

THERE 1S A CRUPE RULE OF THUMB THAT 1T LOOKS BETTER Withtie PICTURE LEADING The SOUND
BY 2 FRAMER. BECARE OF THS, A DISEAE SPRANG UP WHERE SOME EDIDRS SET UP

T TYRANNY TUAT ANIMATORS MUST ANIMATE EVEBYTHING 2 FRAMES AHEAD OF iy, SOUND
SO THEY COULD JUST PLOP IN The BEQULT ~wid @O HOME. |

WRONG. THERE [SNT_JUST ONE BULE, SOMETIMES LEVEL SYNC WORKS BEST - SOMETIMER IR
BETTER WITH The PICTURE ONE FRAME ADVANCED , OFTEN IT IS BETTER 2 FRAMER AHEAD (HENCE
The DISEASE) dud SOMETIMES (R BETTER WITHThe PICTURE EVEN 3 FRAMES AHEAD OF The SOUND:
b EE" DRAWING

I You ALWAYR ANSWER,
< ANOTHER "BE PRAWING

Yl 2 FRAMER AHesD”

WHY <

YOU GET A CRAZY SITUATION

e M DRAWING

t ;
WHERE YOURE THINKING SIDEWAYS - - Y ; T PRAWING
£ I . e ETC.
CONCLUSION: ard

THERE (S ONE REALSYNC. 200 THAT IS LEVEL. BISHT O “The MOPULATION (S (0% FERFECT, LORICALLY.
TIUST DEFENDS WHAT LOOKS BEST WHEN WEPLAY WITH IT. S& WE EXRRE RIGHT ON The NOSE.-
OR ONE FRAME AHEAD —~ [F ITS CONVENIENT — NEVER, LATE.

THEN WE CAN RUN OURTESTR AT LEVEL SYNC, THEN ADVANCE The PICTURE ONE OR TWO OB THREE
FRAMES — DEPENDING ON WHAT LOOKS BIGHT TO US . WE LEABN THINGS THIS WAY,
T AL DEPENDS ON The CHARACTER 2ud TYPE OF VOICE w3 HOW WE'VE DONE The JOR.
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(" Accents )

“The OLD MASTERS PUT SHARP PHYSICAL ACTIONC 240 HEAD MEVES 3 Or 4 FRAMES AHEAD
OF The MOPYLATION — THEN PUT -The MOUTH ACTION ON The-NOSE ~ (In A MANNER {TWHH'&)

HEAD ACCENT X |~ 7.
(FON 4 FrAmes Aughb |

{FON -
HEAD ACCENT X
ONES - "2 FRAMES AHEAD

SOUND ACCRNT X || -

TWOR -

SOUND ACCRNT X | o

THEY GET UP THERE (0. DOWN THERE ) FOR The ACCENT 3 of 4 FRUMER EARLY~THEN The MOUTH OPEHS ON + SOUND.

PUTSIMPLY - 9
S 'S THIS DEVICE GIVES
. 7 - A BEAUTIFUL
O RESULT.
MUCH BETTER,
THAN HITTING iT
ALL ATONCE
/ 3 5 7 78 i FOP OFEN
4 J I — ON MODULATION
X

MOST OF The TIME The HEAD ACCENT (S UP.
(D ANTICIPATE DOWN

THEN HEZD ACCENTS UP
2 THEN LIPS ON'The VOWEL (| 116 USUALLY 4 VOWEL THAT WEIRE HITTNG.)

WE CAN DO IT" IN ReVERSE, BUT MOSTLY TS SrRONGER. GOING UP. (BUT DOWN IS FINE, T20. )
ANYWAY, THERE 1S ALWAYS AN ACCENT — UNLESS ITS AN UTTERLY BORING PERSON SPEAKING.

; . , —— b ¥y r: ffk.«-— I
THE: “WELL, AT LAST Youke HOME! ™ = 3 sceas
£y F 7
YOWeL VOWEL YOWEL-

HIT ONLY Tie VOWELS WHICH ARE IMFDRIANT. GLOSS OVER The, OTHERS.
WE HIT CERTAIN ACCENTS WHEN SPEAKIMG aund WE SLUR OVER Th REST.

"WELL, AT LAST YQURE HomEe!”
ch;f@r

._ W\ |
WE‘LLF, f"ﬁﬁ ﬁﬁgr yi}ué&: ]{@Mﬁu;ﬁ

+
SMALL  1RIG
ACCENT ACCERT

JUST HIT The MAIN ACCENTR, SELECT WHATS IMPORTANT - WHETHER. ITS A SOFT O HARD ACCENT.

Vi , ¢
HARD ACCENT: 1!%(@ " Go pown (orUP) 24d You BOUNCE BACK.
SoFT Accent: N0 05, GO DOWN (orRuUP) 2ud CONTINVE.
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EXAMPLE OF RODY ACTION PRED OMINATI: M:%-

SAvmra M1 SLIP INTO SOMETHING C@CJ.LEE&
AﬂCﬂﬁ“

T |
_'l.
e

QUE DOR 1T W ITH HER.SHOULDER -
7o UP AS SHE TURNS TOWARD US , ANTICIPATES DOWN

o) GOES UP FAST FORThe. MAIN ACCENT ON COOLER-
ALSO AT ‘!Zfe. SAME TIME HER HEAD ACC,ENT’GGES mww

O Tl EO' THE ONLY MOUTH ACCENT MSO Ol fhe"cO
SHOULDER. UP, HEAD DOWN, MOUTH EXAGGERATED —

4oL To HIT The ONLY ACCENT T The SENTENCE

ACTION

SeRE Aok MAIN EXTREMER : KEYS (D) (31) 2 (55) TeLi e STDRY.

COo0 -

— N
- L
L
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D TUENS

\

Tk

\

;

HEAD

ANTIC. DOMN X

SHOULDEZ.

§

| Goes DUl
{1 ANTIC.

\ AccenT

BLANK X

\
\

- LER.”

WORKS FINE, BUT WOULD HAVE BEEN EVEN BETTER IF 'me,#EAD )
“HOULDER. ACCENT HAD COME 3 cr4- FRANES AHEAD of The 00 MODILATIEN.

B

-\







[ ATATUDE

"
MAKE Tue FOINT OF e SHOT CLEAR WITH BODY ACTION FIRST. The BoDY ATTITUDE SHOULD
ECHO The FACIAL ATTITUDE. 1S ALL ONE, The EXPRESSION COF the BODY wd FACE S
MORE IMPORTANT THAN The MOVEMENT:

IF WE GET The BODY w0 HEAD IN The RIGHT ATIITUDE WE CAN ALMOST 5O W ITHOUT Tae MoUTHS,
The MOUTH ACTION CAN GO ON LAST — THEY CAN BE The LAST THING 1o WORK ON.

HEN HARR(S SAID HE LEARNED The MOST ABOUT LIP SINC WHEN HE HAD To ANIMATE A ARTIAN CHAPACTER
WRO RAD NO MOUTH, THIS MEANT HE HAD TO GET The HEAD ACCENTS RIGHT TO MAKE IT CONVINCING.

[N PLANRING e SHOULD MAKE SURE WE DONT HAVE ToO MUCH GOING V. HOW MANY PCRES FOR
THIS SENTENCE - FOR THIS THOUGHTS ACT (TOUT 2ud BOIL 1T PORIN SO (TQ SIMALE i KEEP 1T SIMPLE.

WE CAN ONLY PUT OVER ONE THING AT ATIME. JUSTAS WE CANONLY SAY ONE WORD AT ATIME, WE
CAN ONLY PROJECT ONE GESTUBE ATATIME. “The WHOLE FORE SHOULD WORK TOWARD THATONE THING.

G

am=r Do

ONE EVENING INThe EARLY 708 | WAS TALKING TO MILT K#L ABOUT The SUPERR MOUTH
SHAPES HE ALWAYS GOT IN HIS ANIMATION . HE SAID," WATCH SINGERS FOR. MOUTH SHAPES.

| ASKED, ”s THERE ANY PEAL SECRET To LIPSYNe 2 7

He LITUP. " You WANT the SECRET? | L1 TELL You The SECRET! You KNow THAT Jir HENSON

WITH HiS FROG MUPPETS WELL, HES A GENIUS! HE UNPERSTANDS SOMETHING THAT FUPPETEERS
NEVER DID BEFORE, HERE HES JUST GOT A SOCK OVER HIS HAND sud THOUGH HE CAN NEVER,

MATCH The SOUND EXACTLY, HE DOES A FAR BETTER JOR THAN MOST OF US ANINATORS WITH ALl
OUR TECHNICAL RESOURCES, YOU WATCH WHAT HE'S pOING! HES PROGRESSING The ACTION.
HES GOING SOMEWHERE WITH THAT FROG WHEN HES TALKING.

"I LEARNED THIS BACK ON'SONGCOF 11eSOUTH ' WHEN | HAD The FOX SAYING T Tie RABRIT
1M GOING TA ROAST YUH, E7¢, £z, | HARDLY MOVED The MOUTH AT ALL. HE WAS SPEAKING

THROUGH HIS TEETH WHEN HE PUSHED FORWARD TOWARDS The RAZRIT. HE FROGRESSED TOWARES
The PABRIT! | PROGRESSED IT AS HE SPOKE sud THAT The SECRET. GO SOMEWHERE,
ANYWHERE, AS You SPEAK.”

JP’HEN [ GOT BACK TO ENGLAND | RUSHED IN TO KEN HABR(S 2ud JUMPED P 200 DOWN, ,
"lve GOT The SECRET! The SECRET CF LIP SYNC! MILT KAHLTOLD ME Tle &’EZZZEET*'

4’ EN LOOKED uP szzxcﬂfﬁ
“the SeereT!” 1 BURBLED," THE SECRET 1S 10 FROSRESS Thu ACTION AS YU SPEA.

KENS EVES ROLLED HEAVENWARD. WHM DO YOU THINK | VE BEEN TRYING To TELL VA?
WELL, The PENNY DROPPED G:WAM) AND | NEVER. LOOKED BACK. THATS T,

|

"ﬁ
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