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FLEXIBILITY

AS | SEEIT, THERE ARE Z EBlIG ANIMATION FLAWS -

WE EITHER. HAVE The KING KONG EFFECT
WHERE EVERY THING MOVER AROUND
The SAME AMOUNT
@®
EVERYTHING (S FLASHING ARCUND
Al OVER. The PLACE

&

WE WANT T HAVE A STABLE IMAGE
ang STILL HAVE FLEXIBILTY

AMD
THIS IS HOW WE GET (T

“The FOLLOWING DEVICES ARE GUARANTEED TO LIMEER UF LCONEN UP 24
GINE SNAP 268 V ITALITY TO OUR PERFOBMANCE WHILE IKEEPING The FIGURE
STABLE 2ud SOLID.
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NEVE ALREADY INTRODUCED SOME OF THESE DEVICES WITH WALKS 2ud KUAS,
BUT | WANT TO TAKE BACH OF THEM SEPARATELY 2¢d DIG INTC THEM.

FIRST, @74; QRF%&KR?D@

A GREAT WAY TO GET FLEXIBILITY [S WHERE WE B2 GOING T& PLACE

The BPEAKDOWN DRANNG
OR FASSING POSITION

OR MIDPDLE POSITION
OR INTERMEDIATE RRITION
( WHATEVER You WANT T CALL T )

~ BETWEEN 2Z EXTREMES .

WHERE DO WE GO IN The MIDDLES CRUCIAL! AS WE\E SEEN WitH The WALKS,
[T GVES CHARACTER To The MOVE. ITS A TRAVELLER — A TRAUSITIONAL RXSITION.
AND WHERE WE PUT (T 1S SO IMFORTANT. IS The SECRET OF ANIMATION, | TELLYOU !

[T STOFS THINGS JUST GOING BORINGLY FRoM A + E.
GO SOMEWHERE FELSE THATS INTERESTING EN RAOITE FROM A T B.

EMERY HAWKINS, A MASTER ANIMATOR OF 'CHANGE' SAID To ME

"PICK, PONT GO FROM A 10 B.
GO FROM A 1o X1o E.
GO FEOM A fo & 1o E. )
GO SOMEWHERE ElSE IN the MipDLE!”

A SIMPLE , FOWERFUL TAOL -

| FIRST GOT OO THIS BY WORKING WITH KN HARRIS  WHEN HED CuT uP My
PRAWINGS . OR RITS OF THEM, md HE'D STICK THEM DOWN IN A PIFFERNT PLACE.

| ENPED UP FEELING SO STRONGLY ABOUT The BREAKPOKN THAT FOR YEARS
| WENT AROUND RANTING 200 RAYING THAT | COULD WRITE A WHOLE BOOK ABOUT (T.
(LT HAS ONLY JUST OCCURRED To> ME THAT TwiS < IT”)

LETS TAKE CUR

2 EXTREMES
CF A MAN

GOING FROM

HAPPY1te SAD --

Put IN The.
MIDDLE FOSTICN
WHERE IT
wWoulb BE

LGGICALLY —

OK, BUT JuLL
218



RREAKCOWN — EXTREME

e u —— I
<IZHT LETS GO
SO EWHERE ELSE

= MORE INTEREST.
The MIDDLE |

PMORE "CHANGE”

e ould EVEN JUST
Maee e SAME MOUTH
Gar L ELAY The CHANGE -

— A QUICKER CHANSE
- MORE VITALITY

o Tee CONVERSE -
g0 The CHANGE

i

A GUICKER
LN HA PPINESS.

LET 5 Keel
T DAME NMOHTH
’:&«swy ?ﬁfﬁi“f .Fr. uP -

— AT WOLLD AFFECT
The CHEEKS aud
MABE e EVES

AND GriveE MORE
CHANGE 75 UNEAPPY

_ KEgf
e JAME MOUTH
LT BRI DOWN

— T wouLb
DISTEND Tae FACE
STRETCHING
The Clprks, NOSE, EYES.

| CETAKE
e JEHAPPY MOUTH
e é%{@g‘-{ f T‘,{,}F" -

= A TOTALLY
PIFFERENT CHANGE

R p GULP: .
ses PUSHIT YR -

STRAGHT
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DO WE GO ypP
ON ONE SIDEZ

INCREASE
The SMILEZ

PEPUCE ITS

LETS REPUCE
The
UNHAFRPY MOUTH

EVEN JUST
A SIMPLE BLINK

WE CAN START
TO STRETCH THINGS

LETS START
10 Be
IMAGINATIVE ..
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EXTIREME

BREAKDOWN

EXTREME

THINKS
AROUTIT,

i

. FALSE
CONFIDENCE

HMMM...

I

i

—  GIVES SoME
MORILITY

I

OCOPS,

SOMETHING | ETS
IR

HAD A DRINK 7

i

_ YouR SECET IS
SAFE W TH ME



EXTEEME  BEREAKDOWN EXTREME
WE CAN GO g .
ON LIKE THIS d | O
FOREVER ¢« .

THi<' D BE BErTER
IN EEVERKE.,.

JUST A SIMPLE
TILT TG iT .

@ON&;;L:I_ SfCJND

WHERE WE GO WITH The MIDDLE ‘TMVELMM&K POSITION
HAS A PROFOUND EFFECT ON The ACTION ¢ CHARACTER .

| HANG MY HAT ON THIS! |
JMAKE The EXTREMES (0B Contacts) THEN Hie BREAKDOWN ((Of-
PASSING POSITION .) THEN MakE The NEXT BREMNKDOWN BETWEEN
The EXTREME 3w Tlw MAIN ERFAKDOWN . KEEP BEREAKING [T
DOWN INTC EVER SMALLER BITS.
(THEN DO SEPARATE " STRAIGHT -AHEAD' RUNS ON SEFARATE 3;@
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Z0 YEARS AGO WHEN [ WAS FIRST CATCHING ON TO Al THIS STUFF | WORKED BRIEFLY
WITH ARE LEVITON, KEN HARRIS's EARLY PROTEGE. ARE DREW BEAUTIFULLY 2ud | WAS

(MPRESSED BY ROTH The QQUALITY AND The QUANTITY OF His WORK. FAST AND GiaoD;
WORKING: ON TouGH STUFF, ABE PROPUCED 20 To 25 SECONDS A WEEK WHILE The
OTHERS MANAGED T STRUGGLE THROUGH 5 SECONFS . AND ABES WAS EETTER -

| ALWAYS REMEMBER ABE SAVING TO ME ON A TUESDAY *
“ DItk , IVE PONE ALL The EXTREMES .

TOMOREOW ['M GONG TO BREAKTHEM ALL DCWN y
THEN The PEST OF The WEEK I'LL APP IN-The BITS 2ud PIECES .

AGAIN A

f

LETS SA JUsr
A HEAD PUTTING
JUST B AKETIN
MOVER | _
IN Tl
FORWARD - MIPPLE
A BT~ (S PUH-
DN W
CAN c,qNE
DO THIS -~ POTHIS -

THIS (1S The BAW [DEA.-

; GIES U<
WECAN DO IT
VERY SURTLY ‘*MEEE Bﬂg{gﬁ ,
OF WE CAN D> 1T Fole ode B
BROADLY ' | '
— GIVES US MOVEMENT WITHIN A MCVEMENT.
| FutleD AFART -
AGAIN,
GONG
FROM
HeRe
T
HEEE -
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KEN HARRIS WOULD OFTeN DO A VERY INTERESTING THING

AVOIDING
Tlee MIDPLE. .
E{jﬁjméﬁ i)

THOUEH HE WAS VERY CONFIDENT OF #IS
ANIMATION ABILITIES , KEN HAD LESS
CONF IDENCE [N HIS DRAWING -

He LIKED TO MAKE FULL USE OF The
ROUGH SKETCHES BY CHUCK JONES, HIS
DIRECTOR. AT WARNEES - 2¢0 LATER CN,
MY DIRECTING DEAWINGS .

'D OFTEN FIND KEN MAKING AN EXACT
TRACING OF MY DRAWING'A' 0r'B" 240 LISING
1T AS Thhe PASRING FOSITICN -(O% BREAIDONN )

Butr HED FLACE ITTo FAVOUR PEANING A’ LIKE
_ THIS T

OR HED FLACE IT To FAVOUR. PRAWNG B LIKE
THiC ™

FAR FROM BEING A IMITATION, THS
ACTUALLY WAS AN ARSET To KEN. IT GAYE
HIS WORK A STABIHITY .~ INSTEAD ¢F HAVING
FACILE DEAWINGS FLASHING ARCUND ALL-
OVEE The PLACE —OVERANIMATING .

WATCHING HIM TO THIS — Jud SEEING fie RESULTS, | GRADUAWLY LEARNED
TO UNDERSTATE 2e) GET SUBTLE MOVEMENT WHICH WAS STiLL LINBER'

(Sf'm PLE OVERLA@

SAY WE HAVE AND HE
A MAN WITH LEANS
A TURBAN - FOPWAED
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[ F WE Tt e HEAD f‘f’fg}‘_
IN The MIDDLE - 'ﬁi-i-’!
MAKE IT CLOSER o 71
WE GET THIS
WITH The HEAD -
Aic L-OCK WHAT HAPPENS
TO Tl TUREAN MASS -

175 SHACK IN flve MIDDLE.

T VA
THS CREATES o WE'VE LUSED
A AT N (] - 0 WEVE dSED
LA Tite REST WOULD BE
OF The MASSER s snlfiie
ON A vezy |
CIMPLE MOVE - \\/, IN BETWEENS.

WE'VE DONE ﬁﬂrz’; ON A BLAND DESIGN OF A SIMPLE CHARACTER - WITH NO CHANGE
OF EXPERETSION ~ NOT EVEN A BLINK - MAKING A VERY OEDINARY MOVE.
AND YET IT WILL HAVE A LOT OF LIFE JUST BECAUSE OF The SFACING .

Sh) WE LOCK FOR WAYS T PLACE e MIDDLE BPEAK POWN POSITION -
(OR PCRITIONS ) WHERE WE CAN GET AN OVERLAP OF The [MASSES.

= MOVEMENT WITHIN MCYEMENT .
4 DPAWING OVERLAP on A CAHFORNIA -ISSuE MOUSE

s .Ilr I

) e

(1]
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QAME HEAD Eué’ EQD}‘

PROAGRESSED FORWALD

— 7
CONTINUES FORWARD The

S AMOUNT TILTED TPOWN

JTLST A BIT MOEE.

7 1 1 '
BULS BACK TILTING DO



OF CousE, THS BREAKPOWN FOSTICN KIND OF THING CAN GET Out OF HAND.
LIKE EVERYTHING ELSE, ITS HOW, WHEN aud WHERE wWE USE (T,

WHEN | WAS ASSSTING KeN
HAREIS Dud THECE'D BE A HAND |

SEFLING LIKETHS - ’/j - i

T '_""'“\ B
.
-+
E
.
N
- 1D START BEING CLEVER 2ud
THROW The BREAKDOWN CFF
LiKE THIS ~ / il
, t " A Z

KN WOULD FEEAK cur " GoppAMN IT, DICK, | _JUST WANT A STRAGHT INBETWEEN |

N THERE [ JUST GIVE ME A STRAGHT INBETWEEN! THE GUY JUST BELAXER HIS HAND,

| DONT WANT ALL THIS CRAZY FLASHING ARCUND ALL- OVER fie PLACE KIND OF Stuee!”
( KeN HAD AWEIY Gool TASTE.)

BUr WHEN | DID GET TO KNOW HOW, WHEN 2ud WHERE TO USE IT, | CANALMEST
SAY | MADE MY LIVING WITH The BREAKDOWN DPRAW NG,

[ OFTEN HAD TO PRODUCE MASSIVE AMOUNTS COF FOOTAGE AT The LAST MINUTE.
| BECAME' The TELEPHONE ANIMATOR' ANIMATING AT The SAME TiME AS TOING
The BUSINESS ON The PHONE.  C:LIENTS WOLLD BANT, ‘Wi CAME T You BECAVSE

OF HIGH STANDAEDS ~ WE DONT CARE (F Youiz MANS 1N The HOSPITAL OR IN
TIRBUKTOO —ITS YOUR SHINGLE ON The DOCR., BUSTER , —YOU FIX [T 7

WE USUALLY HAD GOOD STORYTELLING KEYS ud EXTREAES, SO Al | HAD T PO

WAS JOIN A LOT OF STUFF UP IN AN INTERESTING WAY. | FOUND THAT ALMOST
ANYTHING WL WORK.  PUT IT SOMEWHER £ ELSE IN The MIDDLE | FAIRLY
INTELIHGENTLY. IT NEVER LET ME DOWN.

OF COURSE, THE WOEK WOLIINT BE AS GCOD AS 1 1D HAD the TIME &> ANALYSE
Sud THINK WHAT Fhe HELL | WAS DOING, BUT AT & IN Tle MORNING. WITH JET LAG,
HOLDING Tae LAE BATH aud A GRUMPY CLIENT PRONING IN 4 HOURS, ITGETS YOU THRCUGH.
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