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To Imogen,

my co-conspirator and wife, without whom this book would certainly
not exist — and the author might not be around to write it.



| want this book to put over what | have found to be the best working methods, so that
animating becomes better and easier to do.

There are lots of formulas, principles, clichés and devices here to help, but the main thing |
want to pass on is a way of thinking about animation in order to free the mind to do the best

work possible.

| learned it from the best in the business and I've boiled it all down into a systematic working
order. It transformed my work — | hope it will be useful to you.
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